REQUEST FOR EXPRESSION OF INTEREST (EOI)

Subject:  Court Room Support
Date of this EOI:   


                    
08 June , 2022 


Closing date of this EOI:

24  June 2022
Reference Number:



EOI 130221
Address EOI for the attention of:  
Mr. Sam van Hoogstraten
E-mail address:




tender.5@icc-cpi.int 
The International Criminal Court is looking for a support service for the courtrooms, encompassing recording, conferencing and broadcasting services.  First line support will be provided by the ICC AV technicians. The service required is for 2nd line support and vendor management.

The current situation is as follows:

The ICC has 3 court rooms that contain identical  Audio/Visual and Control systems.

Basic Audio/Visual/Control infrastructure:
· Brahler digital discussion system, including 6 interpreter booths; (See 3.3.2)

· Crestron control and DM-MD 128x128 matrixes; (See 3.3.3)
· EVS broadcast delay system; (See 3.3.4)
· 9 Ikegami HD cameras with Shotoku PTZ control; (See 3.3.5)
· FOR-A Digital Video Switcher and Multiviewer; (See 3.3.6)
· FOR-A LTR-200HS LTO recorders (Out of scope)

· Crystal Vision Frame 2U for up to 12x modules, SNMP capable, cool flow, passive front panel, statesman CPU, requires 1 or 2 PSUs

· Panasonic AG-HMX100 Digital AV Mixer (used for facial distortion of protected witnesses)

· Alpermann & Velte Universal Video Data Processor

· Nevion FlashLink 3GHD-OE-2-SFP dual 3G/HD/SD-SDI optical to electrical converter

· Ross 3G/HD/SD/SDI Video Router

Videoconferencing/Virtual Remote Participation facilities:

The ICC has 2 Cisco SX80 endpoints per courtroom for remote witness testimony or participation. In 2020 due to the COVID-19 pandemic it was also required to be able to conduct fully virtual or hybrid-style court hearings using software programs (Cisco WebEx, Interactio, etc) that could allow participants to join a court session and receive interpretation of their choice. To support this requirement a MacMini equipped with Dante software and additional hardware was implemented in the AV booth of each courtroom. 

Haivision LiveCourt courtroom streaming:

After moving to the Permanent Premises of ICC, IMSS were asked to allow for certain end users (particularly OTP case managers) to be able to follow a court proceeding in real time from their office. Originally the Arbour or IPV system was going to be used to provide this service, due to delays in the implementation of Phase 1 of the Digital Recording system another project was initiated. Using the Haivision streaming platform end users who are granted permission can view a court session in real time, even if the courtroom is in Private or Closed Session. The system works with AD and assigned groups. A Makita X media encoder is installed in the AV booth of each courtroom which feeds the Live Protect signal to the virtual infrastructure of the system. 
IPV Digital Recording and Archiving system:
The ICC courtrooms also have recording systems which are critical to the mandate of the court. The official record of the Court is the IPV Digital Recording and Archiving system, consisting of one Harmonic MediaDeck server per courtroom for recording the Live and Clear Witness audio and video; another Harmonic server located in the Public Broadcasting Control Room records the audio and video for the delayed public signals from each courtroom, brought together in a central location. Additional servers, both virtual and hardware, integrated to the ICC network infrastructure, complete the IPV Digital Recording and Archiving system.

Back-up recorders currently consist of FOR-A LTO recorders, 3 per courtroom, for Live, Clear Witness, and Delayed recording. A discussion has been started on replacing the LTOs with another type of hardware as the LTOs are not easily serviceable and are costly. 

Another recording system is FTR (For The Record); this recording software is used primarily by the Court Reporters and Interpreters only, not as an official or public record. 

Broadcast/Media Facilities and Press Briefing Room:
The ICC also has a broadcast facility and media centre that consists of the following (See 3.3.7)
· Thompson streaming encoders for internet broadcast of court sessions;

· Imagine Magellan matrix/source switching system with capability of 86 concurrent hot desks in the media centre for watching/recording public court feeds
· Nevion FlashLink 3GHD-OE-2-SFP dual 3G/HD/SD-SDI optical to electrical converter 

· A room for hosting Press Conferences if desired

For information
· Video signals are 3G HD SDI with 8 embedded audio channels;

· HDMI, fibre, and Ethernet (CAT6 standard)connections between the AV racks into the courtroom infrastructure
Bidders are asked to make offers for a support service that provides the following

1) Preventative maintenance activities

2) Assistance in 2nd line support activities including but not limited to

a. Initial telephone support

b. On-Site visit when required

3) Professional assistance in the (re)configuration of equipment

4) Management of the removal, repair and replacement of faulty components. See Annex A for a list of components covered and Annex B for an inventory of spare parts

All of the above will be covered by an agreed SLA

In assessing the proposals, the Court’s evaluation will include, but not be limited to the following factors:

· Ability and willingness to provide an excellent service to ICC throughout the lifecycle of the contract;

· Suitability and comprehensiveness of services offered;

· Quality of responses submitted to questions and requirements contained in the RFP;

· Experience in similar contracts and dealing with large international organizations;

· Overall cost: Best economic proposition while attending ICC’s specific requirements;

· Simplicity and comprehensibility of billing format;

ICC will choose the solution that can fit most of its current and future requirements.
The ICC will award the services to a single company.
Once you Expression of Interest has been received. We will send you a full description of this requirement with our Tender documents when the Tender is commenced.

EXPRESSION OF INTEREST

ICC 130221
Subject:  Court Room Support
1. Company information:

a) Company’s name: _________________________________________________________________

b) Address (address responding to this EOI): ______________________________________________


________________________________________________________________________________

c) Telephone:
______________________________________________________________________

d) Fax:              ______________________________________________________________________

e) E-mail:          ______________________________________________________________________

f) Company contact:  _________________________________________________________________

g)         UNGM Vendor Registration No.: ______________________________________________________

