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Introduction

It is anticipated that the International Criminal Court (ICC), located in The Hague, Netherlands, will shortly issue a solicitation to qualified suppliers to submit proposals for the design, implementation, and support of an integrated archiving, invoice management, and vendor master data management solution for the ICC’s SAP ECC 6.0 EHP8 environment.

The solution must replace the end-of-life archive and workflow landscape based on HP OpenView/TRIM and BizTalk, while providing a robust, sustainable operating model for accounts payable invoice processing, approval workflows, compliant document retention, and controlled vendor master data management. In this connection, the ICC is inviting expressions of interest from qualified firms.

Current situation
The current AP process relies on legacy components that are approaching or have reached end of life. Supplier invoices may be submitted through a supplier web portal, routed through BizTalk, archived in HP OpenView/TRIM, and used to create parked invoices in SAP. SAP and the external archive are loosely linked, including URL-based access to documents.
Approval-related activities are distributed across systems and manual email. AP clerks process parked documents in SAP and manually communicate with approvers by email. Approvers return their decisions to AP clerks by email. Administrative assistants use HP OpenView/TRIM to monitor and record documents, supporting documentation, and document reviews. This fragmented operating model increases operational risk, support complexity, and dependence on obsolete technology.

Objectives
The purpose of this EOI is informative as to the imminent launch of the Request of Proposal for this consultancy. The objectives of this procurement are to:

· Replace the existing archive and workflow components with supported, future-proof technology.

· Establish a controlled and efficient AP invoice management process.

· Establish a controlled and auditable vendor master data lifecycle.

· Improve integration with SAP and reduce reliance on fragile middleware and manual hand-offs.

· Improve operational efficiency, auditability, reporting, and user experience.

· Provide a platform that can support future SAP S/4HANA adoption and, where possible, integration with another ERP platform.

· Create a foundation that may be extended to other administrative document-archiving processes.

Scope overview
The Request for Proposal will covers the following primary workstreams:

· Invoice capture, validation, workflow, approval, posting, archiving, retrieval, reporting, and transition from HP OpenView/TRIM.

· Vendor creation, change management, validation, approval, duplicate prevention, blocking/deactivation, auditability, integration, and migration of vendor master data.

· Implementation, testing, training, support, and decommissioning of legacy components.

The detailed scope of work will be given under the Request for Proposal document that will be sent to the firms who respond to this EOI.

______________________________________________________________________________________

Interested firms/organizations should forward their Expression of Interest by e-mail to Tender.9@icc-cpi.int
Please use the attached form (Page 3).

Interested firms/organizations registered with the UN Global Marketplace, please indicate your vendor registration number. Please be advised that this Request for EOI does not constitute a solicitation. It should also be noted that the ICC reserves the right to change or cancel this requirement at any time.

IMPORTANT

Vendors interested in participating in the planned solicitation process are encouraged to complete and submit an online Supplier Registration at: https://marketdojo.com/icc-suppliers/ 

Please do not send any offers or price quotations as a response to this Request for EOI. 

EXPRESSION OF INTEREST

ICC RFP # 135218
Subject: Archiving, Invoice Management, and Vendor Master Data Management Solution
Company information:

a) Company’s name: ______________________________________________________________________

b) Address (address responding to this EOI): 

______________________________________________________________________
______________________________________________________________________
c) Telephone:

______________________________________________________________________

______________________________________________________________________

d) Company contact:  

______________________________________________________________________

e) E-mail:     

_____________________________________________________________________
_____________________________________________________________________
Please note that this email address will be used for all tender correspondence with regard to this tender. Please state e-mail address of main point of contact for all tender correspondence (e.g. Tender Manager). 

f) UNGM Vendor Registration No.: ______________________________________________________________________

Note: It is not mandatory to register with the UNGM (http://www.ungm.org). Contracts can be awarded to non-registered suppliers. The full RFP documents can be provided to you per e-mail, even without a UNGM vendor registration number. However, by registering on the UNGM your company details will be entered in the database the UN buyers use when searching for suppliers.
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