
REQUEST FOR EXPRESSION OF INTEREST (EOI)

Subject:  Documentum platform & xCP application (JWP) Upgrade
Date of this EOI:   


                    14 March 2024
Closing date of this EOI:

28 March 2024
Reference Number:



ICC ref. 132202
Address EOI for the attention of:  
ICC Procurement
E-mail address:




Tender.6@icc-cpi.int
It is anticipated that the International Criminal Court (ICC) located in The Hague, Netherlands, will shortly be issuing a solicitation for the provision of Documentum/JWP Upgrade. In connection with the above, the ICC is requesting expression of interest from qualified firms. 
The expected length of the assignment is an initial six (6) months, with the option for the ICC at its sole discretion to extend the agreement once for six (6) months to a maximum period of 1 year subject to satisfactory performance.
Service description: 
The main objective of this project is to support the activities for upgrading ICC’s Documentum platform, repository and case management application from version 16.7.1 to the latest available version (23.4 at the time of writing). Specifically, the selected vendor(s) will:

1. Understand design and architecture of current platform and case management application.

2. Highlight any deprecated/changed feature between source and target versions that may impact system behaviour (gap analysis). 

3. Perform new platform and components installation.

4. Migrate content repository to new version.

5. Perform Documentum xCP application code upgrade including customisations and Java source code.

6. Provide detailed upgrade instructions documentation including system pre-requisites, and perform a handover to ICC team.
 The vendor selected from this competitive tender will work under the direction of the Court’s Project Manager for the Documentum/JWP Upgrade project on a blended team comprised of the selected vendor and Court IMSS staff and will provide expertise and services for all the related activities to the ICC.

The project is considered to have two different main components or subprojects:

· Documentum platform upgrade.

· Documentum xCP application upgrade.

It is expected that the selected vendor(s) will provide professional services in response to specific work orders to perform the upgrade of these 2 major components to the latest feasible version on an environment similar to production.
Selection criteria: 
Documentum upgrade specialist:

· Experience defining, installing and configuring on premises Documentum solution architecture to meet high availability and resilience requirements;

· Hands-on experience in Documentum 16.x and above administration (Installation of content server, upgrades/migrations of content server, xPlore installation and configuration, CTS & CIS installations, Blazon);

· Previous experience with at least 2 clients/projects in Documentum upgrade and migration projects;

· Hands-on experience in automation skills using Command shell and PowerShell scripts;

· Tomcat server administration experience would be an added advantage;

· Include at least 2 CVs of resources proposed for the project including Documentum related certifications; bachelor’s degree in computer science or related field is desirable;

· Include at least 2 client references for similar work.
Documentum xCP application upgrade specialist:

· Experience configuring Documentum 16.7 (and above) and developing customised workflow solutions using the following modules:

· Documentum Content Server 

· Trusted Content Services

· Document Image Services

· Business Process Integrator

· xCP Platform 

· xPlore Search Engine

· ADTS 

· Documentum Administrator

· Brava for Docs xCP

· xCP Designer

· Composer

· Crystal Reports;

· Experience customising Documentum and using xCP/Java, developing and integrating add-ons, complex customisations, custom widgets, etc.;

· Proven hands-on experience migrating Documentum xCP from 16.7 to higher versions;

· Previous experience with at least 2 clients/projects in Documentum xCP upgrade and migration projects;

· Experience with Legal Workflow development would be an added advantage;

· Hands-on experience in automation skills using Command shell and PowerShell scripts;

· Tomcat server administration experience would be an added advantage;

· Include at least 2 CVs of resources proposed for the project including Documentum related certifications; bachelor’s degree in computer science or related field is desirable;

· Include at least 2 client references for similar work i.e. Documentum xCP upgrade project.

· If additional resources are recommended, details should be provided in the proposal, detailing the role on the upgrade blended team, the intended deliverables and all associated costs. 

Please use the below form and attach relevant information and references to document compliance with the aforementioned criteria.

The detailed scope of work will be given under the Request for Proposal document that will be sent to the firms who respond to this EOI.

_________________________________________________________________________________________

Interested firms/organizations should forward their Expression of Interest by e-mail to the attention of Tender.6@icc-cpi.int 
Interested firms/organizations registered with the UN Global Marketplace, please indicate your vendor registration number. Please be advised that this Request for EOI does not constitute a solicitation. It should also be noted that the ICC reserves the right to change or cancel this requirement at any time.
EXPRESSION OF INTEREST

ICC RFP # 132202
Subject:  Documentum platform & xCP application (JWP) Upgrade   
Company information:
a) Company’s name: ______________________________________________________________________
b) Address (address responding to this EOI): 
______________________________________________________________________

c) Telephone:

______________________________________________________________________

d) Fax:              ______________________________________________________________________

e) Company contact:  
______________________________________________________________________

f) E-mail:     
_____________________________________________________________________
Please note that this email address will be used for all tender correspondence with regard to this tender. Please state e-mail address of main point

of contact for all tender correspondence (e.g. Tender Manager). 

g) UNGM Vendor Registration No.: ______________________________________________________________________

Note: It is not mandatory to register with the UNGM (http://www.ungm.org). Contracts can be awarded to non-registered suppliers. The full RFP documents can be provided to you per e-mail, even without a UNGM vendor registration number. However, by registering on the UNGM your company details will be entered in the database the UN buyers use when searching for suppliers.
