REQUEST FOR EXPRESSION OF INTEREST (EOI)

Subject:    
Business Analysis Services
Date of this EOI:   


                    24 August 2017
Closing date of this EOI:

01 September 2017
Reference Number:



EOI 123300
Address EOI for the attention of:  
Mr.  Sam van Hoogstraten
Fax no.: 




+31 70 515 8336



E-mail address:




sam.vanhoogstraten@icc-cpi.int
It is anticipated that the International Criminal Court (ICC) located in The Hague, The Netherlands, will shortly be issuing a solicitation for the provision of Business Analysis Services. In this connection, the ICC is requesting expression of interest from qualified firms. 

The Court conducts a substantial number of missions to different parts of the world on an annual basis. At the moment planning and management of the missions is spread across different systems including: standalone documents and spreadsheets, Microsoft SharePoint sites, and SAP travel module. A mission planning software would therefore allow for better control, coordination and monitoring of missions and ICC staff travelling abroad through a reliable and integrated system interface.

The Coordination and Planning Unit (CPU) within the External Operations Support Section (EOSS) of the Registry is the unit in charge of supporting the process and monitoring the missions’ lifecycle of the organization in close cooperation with field offices and other headquarters’ units.

1. OBJECTIVES

The objectives of this scope of work are as follows: 

· Analyze business activities and processes related to mission management at the ICC (“as-is”) and define a target business process model (“to-be”).

· Elicit and document business requirements of business users.

· Produce a Business Requirements Document (BRD) to guide the design of the future mission planning system.

2. DEFINITIONS, ACRONYMS AND ABBREVIATIONS

	BRD
	Business Requirements Document

	CPU
	Coordination and Planning Unit

	EOSS
	External Operations Support Section

	ICC
	International Criminal Court

	IMSS
	Information Management Services Section

	Mission
	Official trip of a staff member to a situation or non-situation country

	Organ
	One of the constitutional entities of the Court:  Presidency, The Prosecutor and The Registrar

	SoW
	Scope of Work


3. DESCRIPTION AND SCOPE OF WORK

The selected vendor will work together with the business focal point, stakeholders and technical resources in order to elicit the requirements and business processes around mission planning activities at the ICC as well as analyse the current state and proposing recommendations to reach a target state all in agreement with the stakeholders.

3.1 General requirements

It is expected that the selected vendor will provide professional business analysis services to address the following activities:

· Results of current state and gap analysis 

· Business analysis activities plans

· Requirements packages

· Requirements traceability matrix

· Elicitation results

· Solution recommendations

· Design options

· Requirements specifications

· Business process specifications

· Screen mockups

· Maintained product backlog

3.2 Duration of the agreement

The agreement shall be entered into for the specified period of this project. It is anticipated that the data collection, analysis and producing of the deliverables should not exceed 20 working days and be conducted within a period of 2-3 months after the beginning of the contract.

The ICC becomes the owner of intellectual property derived from the deliverable provided by the contractor to the court as part of this contract.

4. DELIVERABLES

On the completion of the project ICC will expect the following outputs:

· Business Requirements Document covering requirements specified in section 5.1 plus the following:

· Business context, scope, and background, including reasons for change

· Requirements catalogue and requirements classification (general, technical, functional, non-functional)

· Stakeholders map

· Success factors for a future/target state

· Business/Systems constraints or rules

· Business process models and analysis depicting 'as-is' and 'to-be' processes

· Actors, Use Cases and Use Case Diagram

· Data model, class model and data dictionary references

· Glossaries of business terms and local jargon

· Wireframes

_________________________________________________________________________________________

Interested firms/organizations should forward their Expression of Interest by facsimile or e-mail to the attention of Kevin Gallagher at fax no. +31 70 515 8336 or by e-mail sam.vanhoogstraten@icc-cpi.int Please use the attached form.

Interested firms/organizations registered with the UN Global Marketplace, please indicate your vendor registration number. Please be advised that this Request for EOI does not constitute a solicitation. It should also be noted that the ICC reserves the right to change or cancel this requirement at any time.
EXPRESSION OF INTEREST

ICC EOI 123300
Subject: Corporate Internet Backup 
1. Company information:

a) Company’s name: ______________________________________________________________________
b) Address (address responding to this EOI): ______________________________________________________________________
______________________________________________________________________

c) Telephone:

______________________________________________________________________

d) Fax:              ______________________________________________________________________

e) Company contact:  
______________________________________________________________________

f) E-mail:     
_____________________________________________________________________
Please note that this email address will be used for all correspondence with regard to this tender. Please state e-mail address of main point

of contact (e.g. Tender Manager). 

g) UNGM Vendor Registration No.: ______________________________________________________________________

Note: It is not mandatory to register with the UNGM (http://www.ungm.org). Contracts can be awarded to non-registered suppliers. The full RFP documents can be provided to you per e-mail, even without a UNGM vendor registration number. However, by registering on the UNGM your company details will be entered in the database the UN buyers use when searching for suppliers.
