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Contract paid in full for sub-standard and hazardous equipment

A “new” baby warmer which poses risk of electric shock to the user, and doesn’t fit 

procurement specifications 

WHY INTEGRITY MATTERS



Highlights from FY09



Volcker Report 2007
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What is the impact and role of INT?

The investigative process



What happens during an investigation



Where do complaints come from



Investigations: Challenges

While fraud, corruption, collusion and coercion are 

covert

� INT has to rely on cooperation by witnesses and 

respondents

� INT has no right of access to documents held by 

third parties (banks, vendors, subcontractors)

� INT has to give advance notice when it invokes audit 

rights

Access to the spectrum of possible evidence is 

challenging



How we meet the challenges

� Standard of proof is more likely than not

� Confidentiality 

� Obstructing INT audits is a sanctionable practice

� Cooperation with Client authorities

� Innovative investigative instruments



Innovative investigations

� Satellite images allow 

INT to prove fraud in 

conflict zone

� Area in red should 

have had new school 

built on site
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Post-investigative work

•Misprocurement
•Cancellation of loan
•Lessons learned

•Investigations by countries
•Project reviews

•Debarment
•Other sanctions



Company Risk Profile Database

Risk reviews

Fraud and Corruption Awareness Handbook

Advisory services

Red Flag brochure and online tool

Training

Preventive work



Moving from reactive to proactive
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“We aren’t in this to try and embarrass people 

or to score points, but we are deadly serious 

about protecting funds, building integrity and 

getting ahead of problems.”
Robert B. Zoellick, President of the World Bank


