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1. This proposed programme budget for 2010 is submitted on 6 July 2009 by the Registrar in
accordance with financial regulation 3.1 and financial rule 103.2 for approval by the Assembly of
States Parties during the eighth session.
2. The budget proposal is for a total of €102.98 million. Of this total:
€99.83 million (97.0 per cent) is for the Court itself; and
€3.15 million (3.0 per cent) is for the Secretariat of the Assembly of States Parties.
Within the Court, the budget is apportioned as follows:
€10.50 million (10.2 per cent) for the Judiciary (Presidency and Chambers);
€27.09 million (26.3 per cent) for the Office of the Prosecutor;
€60.22 million (58.5 per cent) for the Registry;
€1.43 million (1.4 per cent) for the Secretariat of the Trust Fund for Victims; and
€0.59 million (0.6 per cent) for the Project Office for the Permanent Premises.

3. This reflects an increase of €1.75 million or 1.7 per cent over 2009. As explained below,
this increase is largely due to existing obligations.

Table 1.

Item Basic Situation-related Total
(thousands of euros) (thousands of euros) (thousands of euros)

Judges 5,634.0 5,634.0

Staff costs 33,107.4 36,924.4 70,031.8

Non-staff costs 11,311.6 16,002.7 27,314.3

Total 50,053.0 52,927.1 102,980.1

The Court today

4, With four cases currently before the Pre-Trial and Trial Chambers where the accused

persons have either been detained or appeared voluntarily before the Court, activities have
significantly increased. With the exception of the situation in Uganda, where execution of the arrest
warrants has now been outstanding for over four years, trial or pre-trial proceedings are under way
in all situations, including the situation in Darfur, Sudan.

5. In the case of The Prosecutor v. Thomas Lubanga Dyilo, the Court’s first trial began on 26
January 2009 and was ongoing at the time of this budget submission. The Prosecutor continues his
activities in the Democratic Republic of the Congo (DRC), having commenced an investigation into
a third case in the region of the Kivus in 2009.

6. Following the issuance of two arrest warrants against Ahmad Harun and Ali Kushayb in
2006 in the situation in Darfur, Pre-Trial Chamber I issued a further arrest warrant against Omar
Hassan Ahmad Al Bashir on 4 March 2009 and, in May 2009, in a third case, it issued a summons
to appear in court to Bahr Idriss Abu Garda. On 19 May 2009 the suspect appeared before the Pre-
Trial Chamber under article 60, paragraph 1 of the Rome Statute. The hearing on the confirmation
of charges is scheduled for 12 October 2009.

7. In the case against Jean-Pierre Bemba Gombo, the hearing on the confirmation of charges
was held in January 2009. In its decision of 15 March 2009, Pre-Trial Chamber II confirmed the
five charges against the accused. This decision is subject to appeal by either party, in which case
there may be .proceedings before the Appeals Chamber.
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8. Investigations in the Central African Republic (CAR) and in the situation in Darfur
continue, currently with a focus on the cases where the trial is imminent. Further, the Prosecutor
continues to monitor closely the situation in Uganda and is also currently conducting analyses on
three continents in, inter alia, Afghanistan, Colombia, Céte d’Ivoire, Kenya and Palestine.

Assumptions 2010

9. The Prosecutor will conduct five active investigations in three of the situations currently
before the Court and will maintain a further five residual investigations, where either trial
proceedings are ongoing or where the suspects are at large. At present, it is not assumed that the
Prosecutor will open investigations in a new situation. Should the need arise during the fiscal year
2010 (e.g. as a consequence of a proprio motu investigation under article 15 or as a referral from a
State or the United Nations Security Council), any necessary additional resources for 2010 will be
requested from the Contingency Fund. The Office will further continue to analyse up to eight other
potential situations.

10. Up to three trials are envisaged for 2010. Parallel trial hearings over several weeks cannot
be ruled out at this point. However, the Court has decided to prepare the draft budget on the
assumption of consecutive trials.

Objectives 2010

11. As illustrated below, the Court’s objectives for 2010 are directly linked to its strategic plan.
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GoAL 1: AMODEL OF
INTERNATIONAL CRIMINAL

GOAL 2: AWELL-RECOGNIZED

GOAL 3: A MODEL OF PUBLIC

AND ADEQUATELY SUPPORTED

JUSTICE

Conduct  fair, effective and
expeditious public proceedings in
accordance with the Rome Statute
and with high legal standards,
ensuring full exercise of the rights
of all participants.

INSTITUTION

Further enhance awareness of,
effect a correct understanding of,
and increase support for the Court.

ADMINISTRATION

Excel in achieving the desired results
with minimal resources and through
streamlined structures and processes,
while maintaining flexibility,
guaranteeing accountability and drawing
upon sufficient qualified and motivated
staff within a caring environment and a
non-bureaucratic culture.

1. Conduct 4 to 5 new
investigations into cases, within
existing or new situations, and at

4. Further cultivate a level of
awareness and understanding of the
Court appropriate to the stage of the

8. Become a non-bureaucratic
administration focused on results rather
than processes, relying on rules where

striving for maximum security of all
participants and staff consistent
with the Rome Statute.

least 4 trials, subject to external | Court’s activities in affected | necessary to guarantee rights or
cooperation received. communities. minimize risks.

2. Maintain and further develop the | 5. Develop mechanisms to provide | 9. Submit sound, accurate and
system to address all security risks, | for all necessary cooperation, in | transparent budget proposals

particular the arrest and surrender of
persons, witness protection and the
enforcement of sentences.

necessitating only minor adjustments to
the proposed amount and distribution of
resources by the Assembly of States
Parties.

3. Develop policies for
implementing the quality standards
specified in the Statute and the
Rules of Procedure and Evidence
with respect to all participants in
proceedings and persons otherwise
affected by the Court’s activities, in
a manner that is respectful of
diversity.

6. Constantly increase support for
the Court through enhancing
communication and mutual
understanding with stakeholders,
stressing the Court’s role and its
independence.

10. Attract, care for, and offer career
development and advancement
opportunities to a diverse staff of the
highest quality.

7. Ensure publicity of all
proceedings for local and global
audiences.

11. Continue the development of a
common ICC culture.

N\

)

y

Objectives 2010

Investigations

Trials

Public information and outreach

Cooperation

Victims strategy

Security

Human resources

PR EAN Al ol el B e

Efficiency

12. As part of its budget process, the Court has selected from its strategic objectives eight
priority objectives for the coming year. As was already the case for the 2009 budget, the objectives
for 2010 provide the basis, in respect of each Major Programme, Programme and Sub-programme,
for the yearly plan and results-based budget approach, including related key performance indicators
with target values. Further, each Sub-programme’s work plan, as well as individual staff objectives,
will be aligned with the Court’s 2010 objectives after budget approval.
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Activities 2010
Trials and investigations

13. Faced with a multiple-trial situation, involving a potential substantial increase in the
number of filings and hearings, the Court will have its efficiency put to the test in 2010. Key
challenges in the coming year will include the requirement to provide live transcripts in both French
and English, quality interpretation including in Swahili, Lingala and Arabic, and efficient IT
support for the Judges and all participants in the proceedings.

Uganda

14. It remains a concern for the Court that the arrest warrants issued more than four years ago
have still not been executed and the suspects remain at large. Although the investigation into crimes
allegedly committed by the LRA in the north of Uganda has been concluded, the Prosecutor
remains actively seized of the situation and trial-ready and will continue to monitor investigations
into crimes allegedly committed by other groups, including the UPDF. Further, the Court will
continue its efforts to secure cooperation in relation to arrests.

Democratic Republic of the Congo

15. In the case of The Prosecutor v. Thomas Lubanga Dyilo, it is expected that the Court will
render its first ever judgment in 2010. In the event that the defendant is convicted and sentenced to a
term of imprisonment, the sentence would be carried out in a State Party, under review of the
Presidency.

16. Ninety-three victims are currently participating in the trial proceedings. Depending on the
decision of the Trial Chamber, the judgment could be accompanied by a reparations phase, during
which an international criminal court or tribunal would for the first time ever consider, and possibly
award, reparations to victims.

17. Further, there could be appeals against the judgment, which would introduce a new phase of
proceedings before the Appeals Chamber.

18. The Prosecutor v. Germain Katanga and Mathieu Ngudjolo Chui is the first multi-accused
trial before the Court and is scheduled to start in September 2009. This trial will continue into 2010
and could also potentially reach the judgment and reparations stages in the coming year.

19. In the case of The Prosecutor v. Bosco Ntaganda, the level of pre-trial activity will depend
on the execution of the arrest warrant, which was unsealed in April 2008. The Court will continue
its efforts to secure cooperation for the arrest and surrender of the suspect.

20. Investigations in a third case in the region of the Kivus have commenced in 2009 and will
be concluded in 2010. The Prosecutor is considering further the opening of investigations in a
fourth and fifth case in the situation in the DRC.

Darfur

21. Should the Pre-Trial Chamber confirm the charges in the case of Bahr Idriss Abu Garda and
commit the defendant to trial, the case would proceed to a Trial Chamber for preparation for trial;
the trial could be expected to start towards the end of 2010.

22. Execution of the arrest warrants issued against Ahmad Harun and Ali Kushayb and against
Omar Hassan Ahmad Al Bashir remains outstanding. The Court will continue its efforts to secure
cooperation for the arrest and surrender of these suspects.
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Central African Republic
23. Subject to potential appeals proceedings in the case of The Prosecutor v. Jean-Pierre
Bemba Gombo, the Court could have a third trial commencing in 2010.
Other situations
24. The Prosecutor will analyse up to eight other potential situations in, inter alia, Afghanistan,
Colombia, Cote d’Ivoire, Georgia, Kenya and Palestine.
Public information and outreach
25. In addition to its efforts to address the concerns of the most affected communities in

situation-related countries through the outreach programme, the Court will focus on increasing
global awareness of the Court’s mandate and its work.

26. In-house capacity to produce audio and video programmes for outreach purposes will allow
the Court to enhance its impact, primarily in situation-related countries, and enable it to supply
media around the world. Efforts to reach audiences accustomed to seeking information from non-
traditional sources will be increased through the use of new digital means, in particular the Internet.
Dissemination of audiovisual and printed materials through such media will allow the Court to
engage with new segments of populations who are frequently exposed to such alternative
communication channels, thus increasing global awareness and promoting a greater understanding
of the work of the Court in a cost-effective way.

Cooperation

27. Cooperation will continue to be a priority for the Court, and encompasses support for
investigations, the execution of arrest warrants issued by the Court, the protection of witnesses, the
enforcement of sentences, the tracing and freezing of assets, and the facilitation of arrest operations.

28. In order to foster and facilitate such cooperation in 2010, the Court will be guided by the 66
recommendations set out in the Assembly’s report, including fostering political support for the
enforcement of judicial decisions of the Court and enhancing cooperation on such key issues as
protection of witnesses, tracing and freezing of assets and agreements on enforcement of sentences.
Specifically, the Court intends to come up with creative ways of enhancing local protection, such as
tripartite witness relocation. The Court will also join knowledge-sharing networks such as the
CARIN asset freezing recovery network and continue to interact with regional judicial cooperation
networks, war crimes units and other actors.

29. Additionally, the Court will continue to seek the cooperation of States not party to the
Rome Statute and to develop its relationships with regional organizations such as the Organization
of American States (OAS), the Arab League (AL), the African Union (AU), the Organization of the
Islamic Conference (OIC), ASEAN and CARICOM. We will also continue to engage with sub-
regional and thematic organizations, such as SADC and ECOWAS, and the Commonwealth
Secretariat and the OIF. This will be done through high level visits, briefings and, as appropriate,
relationship agreements. Work will also be carried out with sectoral organizations such as IDLO
and INTERPOL, to increase efficiency.

30. It should be emphasized that a lack of cooperation not only delays proceedings but also
creates additional costs for the Court and for States Parties. With possibly two sentences being
imposed in 2010, cooperation in enforcing sentences will be increasingly important.
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Victims strategy

31. During 2009, the ICC victims strategy will be completed, the culmination of two years of
work involving all organs of the Court, particularly those units that are most directly involved with
victims. The strategy will be presented to the Assembly at its eighth session. In 2010, a concerted
effort will be made throughout the Court to put into practice the elements of the strategy that have
been agreed. These elements, aimed at facilitating, where appropriate, the definition of a common
vision and policies in areas relating to victims, will assist the Court to carefully manage, inter alia,
the financial implications of victims’ involvement in the proceedings.

Security

32. The Court has put in place a variety of measures to ensure that neither staff not witnesses
are harmed as a result of their interaction with the Court. Consequently, to date, the Court has been
able to manage the risk and carry out its mandate without resulting in the harm or death of witnesses
or staff. However, with the increasing activity of the Court it is of paramount importance to
maintain this high standard and further develop mechanisms to provide appropriate security and
protection.

33. Providing appropriate protection, in particular to witnesses, in the difficult environment of
the Court’s operations is extremely demanding. One of the main challenges in this regard for the
Court is the number of relocation agreements entered into by the States Parties and their effective
implementation. The Court urgently needs to establish functional mechanisms to address witnesses
who themselves may have committed crimes under the Statute and develop measures to deal with
intimidation of witnesses and their perceived level of risk appropriately. Local capacity building is
of high importance to manage the risks involved.

34, For 2010 the Court will continuously monitor the risks faced by witnesses, staff and others
involved and ensure that the protection measures are aligned with the changes in the different
environments in which the Court operates.

Human resources

35. In 2010, the Court will continue implementation of its Human Resources (HR) strategic
objectives, which relate to career development opportunities, the development of a caring
environment and the recruitment of staff.

36. In the area of career development, the Court’s performance management system will be
examined in 2010 with a view to improving the tools for appraising individual performance. This
will allow the Court to foster a closer link between staff learning and development activities and
organizational performance. Despite the fact that the Court was not able to absorb the required
funds to cover the planned leadership training, other learning and training plans developed in
2008/2009 will continue to be updated and implemented throughout 2010, with a total budget in
excess of €1 million.

37. In the context of a caring environment and in order to improve the Court’s ability to attract
and retain qualified staff, it is envisaged that implementation of the revised conditions of service for
internationally recruited field staff will commence in 2010. The development of policies covering a
range of HR areas will continue. With regard to contractual modalities, a new framework will be
proposed to the Assembly of States Parties, through its Committee on Budget and Finance.

38. In the area of recruitment, new activities in 2010 will include training of hiring managers at
all levels, also in connection with the introduction of e-recruitment and new modalities for
recruitment of junior professional officers and associate experts at the professional level.
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Efficiency

39. With the strategic goal being to “Excel in achieving the desired results with minimal
resources and through streamlined structures and processes, while maintaining flexibility,
guaranteeing accountability and drawing upon sufficient qualified and motivated staff within a
caring environment”,' senior management has made clear its intention to maintain continuous
scrutiny of its internal organization in order to achieve state-of-the-art administrative and core
processes, putting strong emphasis on efficiency in terms of non-bureaucracy, flexibility and
accountability.

40. This strategic focus is at the root of all budgetary and operational planning, which triggered
an “efficiency measures” exercise that the Court is currently undertaking and placing on the priority
objective list for 2010. The Court is looking for ways to improve the efficiency of all its processes,
from judicial to administrative. This court-wide exercise will last for the whole of 2009, 2010 and
beyond, addressing both structural and process organization questions.

41. The Court’s administration has started a process re-engineering project and has identified
36 different processes for review in the next two years. The first re-engineering exercise has been

started with the review of the travel process, and the Court plans to complete the re-engineering of
10 processes by the end of 2010.

Macroanalysis
Activity analysis

Figure 1. 2010 budget breakdown by activity (in millions of euros)

Premises

(7)

Analysis and
investigations (22)

Administration
(21)

Victims and
nesses (15)

! Official Records of the Assembly of States Parties of the Rome Statute of the International Criminal Court,
Seventh session, The Hague, 14-22 November 2008 (International Criminal Court publication, ICC-ASP/7/20),
vol. II, part A, annex IV and ICC-ASP/5/6.
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42, Provision for analysis and investigation amounts to €22 million, to support analysis of
situations for possible investigation and the conduct of investigations in accordance with the Rome
Statute. In support of consecutive trials, costs of €26 million are envisioned. Victims and witnesses
protection and participation activities, including public counsel, amount to €15 million.

43. The total costs for resource utilization in the different phases of the judicial process will
amount to approximately €20 million, or 20 per cent of the budget. Language support in the form of
interpretation and translation services amounts to €11 million for 2010, of which €9 million is
related to support of the judicial process. In order to provide all non-judicial administrative support
functions to the Court, an amount of €21 million is budgeted. At 20 per cent, the costs for
administration represent a reasonable proportion of the total Court budget. Finally, the premises
budget reflects the requirements for the interim premises as well as for the Project Office for the
Permanent Premises.

44. Figure 2 shows the development of basic costs in comparison to situation-related costs,
taking into consideration the occurrence of judicial events. As can be clearly seen, basic costs are
largely stabilized and costs for operations develop in line with the start of new investigations,
arrests and surrenders or start of pre-trials and trials and the number of victims participating. In this
context, the number of trials resulting from each case is decisive for the actual budget.

Figure 2. Basic and situation-related budget lines 2004-2010

Budget

(in million euros) = =Basic

Situation-related

60 -
-
| -~ ~
50 - ~
\ —
40 Trial 1
) Trial 2 Trial 2
AmestNgudjolo b0 13 Trial 3
30 + ] Arrest Bemba
Pre-trial 1 pre_rial 1 and 2
Arrest and
20 1 Arrest and surrender
surrender Katanga
10 - Lubanga
(March)
0
2004 2005 2006 2007 2008 2009 2010
45. The situation-related budget components are the field operations and court in session. The

figure below summarizes the field operations budget, with the proposed 2010 total costs by situation.
Operation support costs reflect the support provided to overall field operations that cannot be
attributed to a specific situation.
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Figure 3. Budget for field operations per situation

Field operations
(Millions of euros)

Support €10.2
Uganda €3.1
/ DRC €8.9

Darfur €6.7
Budget €35.1 —_— CaArRuéG.s
46. The budget for court in session amounts to €17.8 million.

Growth analysis

47. In its 2010 budget proposal, the Court requests additional funds of €1.75 million, or 1.7 per
cent. This increase has two major components: common system costs and the readjustment to 10 per
cent of the vacancy rate in MP III, MP IV and MP VI and to 8 per cent in MP II, reflecting the
advanced stage of recruitment in the Office of the Prosecutor. Some of the increases will be
compensated for by savings or efficiencies in other areas.

Table 2. Budget 2010 increase — main cost drivers

Item Increase in € million
Common system costs 1.5
Vacancy rate adjustment 1.3
Field operations 0.2
Witness protection -0.1

Common system costs (salary calculation)

48. As for the 2009 budget proposal, the 2010 salary scale was prepared based on the Court’s
actual March 2009 average net salaries per grade. This calculation has resulted in a net increase of
€1.5 million in salary costs, including a 4.9 per cent salary increase for general services staff and a
6.25 per cent increase of the post adjustment for professional staff, implemented by the
International Civil Service Commission in 2008.

Resources net growth
Vacancy rate adjustment

49. In light of the still relatively high number of vacant positions, the Assembly at its seventh
session adjusted the vacancy rate for the calculation of salaries in the 2009 approved budget for
Registry to 12 per cent and for the Secretariat of the Assembly of States Parties and the Secretariat
of the Trust Fund for Victims to 15 per cent. In expectation of filling the majority of the open
positions, the Court has readjusted the 2010 calculation of staff costs for all Major Programmes to a
vacancy rate of 10 per cent or 8 per cent, resulting in a budget increase of €1.3 million, as shown in
annex VIL
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Restructuring measures

50. The Registry has undertaken various restructuring measures, which will be the subject of a
separate report.

Witness protection

51. The main reason for the reduction of €0.8 million for witness protection is the adjustment of
the budgeted number of witnesses/victims/accompanying persons in light of actual experience in the
previous year. The Court has adjusted the number of expected witnesses testifying, victims
participating and accompanying persons from 180 in 2009 to 74 in 2010. This adjustment,
combined with a reduction in the expected number of relocation and resettlement cases, has also
reduced the corresponding staff travel costs.

Budget elements
Price adjustments

52. Gas and electriicity prices increased by 16 per cent and 20 per cent respectively between
2006, when the previous contracts were negotiated, and the end of 2008, when the latest contracts
were concluded. The current prices are guaranteed until the end of 2011. Actual price increases are
slightly higher than anticipated in the 2009 budget proposal. The difference has been absorbed by
savings in the 2010 budget. Although electricity prices will increase by a further 22 per cent in 2009
and gas by a further 9 per cent, because of existing contracts this will not affect the Court until 2012.

53. According to industry information, and based on statistical data, travel costs will increase
by 5 per cent in 2009 and by a further 3 per cent approximately in 2010, which has been reflected in
the 2010 budget proposal.

Efficiency efforts

54. Despite the Court’s efficiency efforts described earlier, this budget submission does not
reveal major recognizable cost reductions. This is mainly due to the Court’s cost structure, which
shows that about 86 per cent of its 2009 budget is based on longer-term commitments. Table 3
indicates that 71 per cent of the costs are for judges’ salaries, staff salaries and other staff-related
contractual expenditures. A further 15 per cent of the Court’s budget is related to commitments such
as annual or multi-annual contracts, or activities deeply anchored in the Court’s judicial process.

Table 3. 2009 budget cost distribution (in %)

Cost distribution 2009 budget % of costs
Staff costs 71%
Annual non-staff commitments 8%
Legal aid 3%
Witness protection 3%
Detention 1%

Total 86%
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55. Because of this substantial percentage and consequent high level of cost remanence, any
efficiency gains will be slow to materialize. However, the Court has identified as a priority for re-
engineering those work processes which currently produce high levels of backlog and would
normally require more resources, while the present budget proposal does not contain any additional
resources for administrative processes. Further, the Registry presents a zero nominal growth,
absorbing almost €2 million of common system costs and vacancy-rate adjustments.

Family visits

56. Following a decision of the Presidency of 10 March 2009, the Court has adjusted the budget
allocated for visits of the families of detained persons. The present budget comprises provision for
one visit per year of the full nuclear family of each detainee, amounting to €81,500.

Reclassification

57. With this budget proposal the Court submits 14 reclassification requests. Application of the
principle of “substantive and significant change” implies a change in the role of the position in the
Court and/or to the context of the work, i.e. due to restructuring or organizational change. This also
includes any significant additions to the responsibilities of an incumbent of a post. Since its 2009
budget submission, the Court has also reclassified 15 GS-OL positions. Further information is
provided in annexes V(b) and V(c).

General Temporary Assistance

58. As recommended by the Committee on Budget and Finance and the Assembly of States
Parties, the Registry has undertaken a comprehensive review of all GTAs in Major Programmes I,
III, IV, VI and VII. As a result, the number of GTAs, and specifically GTAs not specified in the
budget, has been reduced drastically in 2009. As a further measure, the Court has reviewed all
GTAs, and in its 2010 budget submission it proposes the conversion of 21 GTAs into established
posts. Details of its proposals are presented in annex V(d).

Extraordinary budget submissions (not included)

59. In the context of the proposed 2010 Review Conference in Uganda, the Court, and
specifically the Secretariat of the Assembly of States Parties, will incur additional costs, in excess of
€1 million, which are not included in the current budget proposal. More detailed information is
provided in annex XI.

Contingency Fund

60. As in the 2009 budget, the Court has proposed expenditures only if they are justified by
established facts. In the case of trials, for example, the determinant for requesting funds is the arrest
and surrender to the seat of the Court of individuals at the date of submission of the proposal to the
Assembly of State Parties. Any arrest and surrender after this date will trigger a request to approach
the Contingency Fund.

61. Additionally, mindful of the concerns expressed by the Assembly during its seventh session
about the size of the Court’s budget, and of the recommendations made, the Court, as last year, has
assumed consecutive trials only. However, taking into consideration the ongoing pre-trial and trial
activities, the likelihood of parallel trials during 2010, and consequently the Court’s potential need
to access the Contingency Fund, is increasing significantly.
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62. In such an event, and in conformity with the Financial Regulations and Rules , the Registrar
will submit a supplementary notification to the Committee on Budget and Finance through its
Chairperson, as it did in May 2009. Irrespective of such submissions, which merely follow the
procedures laid down in the Financial Regulations and Rules, the Court will undertake every effort
to meet its budgetary needs from existing resources.

Working Capital Fund

63. Taking into consideration the decision by the Assembly on the Working Capital Fund® and
the pending discussion on both the Contingency Fund and the Working Capital Fund, the Court has
maintained the Working Capital Fund for 2010 frozen at the 2007 level until an appropriate policy
concerning this Fund has been established.

Number of sections

64. The Court has made adjustments to the presentation of the sections in its 2010 budget
proposal. Previous budget presentations had consolidated sections in order to reduce the number of
sections. Experience has shown that this practice created operational challenges and risks.

Future commitments
Implications for 2011

65. The proposed budget for 2010 will have budgetary implications for 2011 with respect to
forward commitments from common system costs and vacancy adjustments.

e Forward commitments €1.80 million (estimate)

e Vacancy adjustment  €0.04 million (estimate)

66. Should the Contingency Fund be utilized in whole or in part through the course of 2010,
replenishment of the Fund for the following year may need to be considered.

Other investment projects

67. In preparation for the thirteenth session of the Committee on Budget and Finance and the
eighth session of the Assembly of States Parties, the Court will submit reports on the projected
implementation of International Public Sector Accounting Standards and on the budgetary
implications of replacements of capital investments and interim rent. Both reports will contain
specific information on significant costs that the Court will have to cover in the coming years.

2 Official Records of the Assembly of States Parties to the Rome Statute of the International Criminal Court,
Sixth session, New York, 30 November to 14 December 2007 (International Criminal Court publication, ICC-
ASP/6/20), vol. 1, part ILE.3(c).
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Il.  Proposed Programme Budget for 2010
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A.  Major Programme I: Judiciary

MAJOR PROGRAMME |
JUDICIARY

The Presidency Chambers New York Liaison Office

Introduction

68. In 2010, the Judiciary will enter a new phase in its development. The workload of the
Presidency has intensified, and will continue to do so; proceedings before the Court will continue at
the pre-trial and trial stages and potentially beyond. Engagement with the Assembly of States
Parties, other States and international organizations will be more robust than ever.

69. To continue to fulfil its mandate while making the best use of public money, the Judiciary
will use its resources as efficiently as possible, including through maintaining sufficient flexibility
to adapt to changing circumstances.

70. The approved budget for 2010 for the Judiciary, set out in detail below, is divided into three
programmes:

e Presidency

e Chambers

e New York Liaison Office

71. The Presidency and Chambers are organs of the Court pursuant to article 34 of the Rome
Statute. The New York Liaison Office reports to the Presidency as a common representative of the
Office of the Prosecutor, the Registry and the Presidency. The Office also serves the Bureau of the
Assembly and its New York Working Group.



Table 4. Major Programme I: Proposed budget for 2010

Expenditure 2008 Approved budget 2009 Proposed budget 2010
Resource growth
Judiciary (thousands of euros) (thousands of euros) (thousands of euros)
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Judges 5,563.3 249.6 5,812.9 5,812.0 5,812.0 5,634.0 5,634.0 -178.0 -3.1
Professional staff . 2,274.4 366.3 2,640.7 2,942.4 454.5 3,396.9 756.2 28.6
. No breakdown available
General Service staff 774.7 177.0 951.7 797.7 180.0 977.7 26.0 2.7
Subtotal staff 2,624.7 266.8 2,891.5 3,049.1 543.3 3,592.4 3,740.1 634.5 4,374.6 782.2 21.8
General temporary assistance 553.2 90.0 643.2 494.8 85.6 580.4 134.5 134.5 -445.9 -76.8
Consultants 0.6 0.6 16.2 16.2 16.2 16.2
Subtotal other staff 553.8 90.0 643.8 511.0 85.6 596.6 150.7 150.7 -445.9 -74.7
Travel 124.2 124.2 191.8 31.5 2233 192.2 31.2 2234 0.1 0.1
Hospitality 14.3 14.3 17.0 17.0 17.0 17.0
Contractual services including training 48.4 48.4 30.0 30.0 22.8 22.8 -7.2 -24.0
General operating expenses 30.4 30.4 55.8 55.8 73.6 73.6 17.8 31.9
Supplies and materials 1.8 1.8 5.0 5.0 5.0 5.0
Equipment including furniture 6.6 6.6
Subtotal non-staff 225.7 225.7 299.6 315 3311 310.6 31.2 341.8 10.7 3.2
Total 8,967.5 606.4 9,573.9 9,671.7 660.4 10,332.1 9,835.4 665.7 10,501.1 169.0 1.6
| Distributed maintenance 70.2 | 16.5 | 86.7 155.9 12.8 168.7 119.3 22.4 141.7 -27.0 -16.0
Table 5. Major Programme I: Proposed staffing for 2010
Judiciary USG  ASG D-2 D-1 P-5 P-4 P-3 P-2 P-1 Tgrt]%' :b'gf/aeﬁ GS-PL  GS-OL GTS‘_’?;H Total staff
Basic 2 1 19 2 24 1 12 13 37
Existing Situation-related 1 2 3 3 3 6
Subtotal 3 3 19 2 27 1 15 16 43
Basic 4 2 6
Igzg\ie rted Situation-related 1 1
Subtotal 4 3 7
Basic
Redeployed/ | gipyation-related
Reclassified
Subtotal
Total 3 3 23 5 34 1 15 16 50

{1 93ed

01/8/dSV-D0I
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1. Programme 1100: The Presidency
Introduction
72. In 2010, the Presidency will continue to exercise its three major functions.

73. In its legal and judicial capacity, the Presidency contributes to the quality of justice
(Strategic Goal 1) in two main ways. Firstly, it provides support to enable Chambers to conduct fair,
effective and expeditious public proceedings. The Presidency constitutes Chambers, assigns
situations to Chambers, organizes and provides legal support to plenary sessions of judges and
exercises oversight of the Registry in relation to its servicing of the Court under article 43 of the
Rome Statute. Secondly, the Presidency is charged with its own legal and judicial functions,
including disciplinary proceedings, the judicial review of certain decisions of the Registrar and the
conclusion of bilateral arrangements with States and international organizations.

74. To make the Court a well-recognized and adequately supported institution (Strategic Goal
2), the Presidency raises awareness and understanding of the work and role of the Court by fostering
relationships with States, international organizations and civil society. The Presidency also
coordinates the external relations activities of the four organs of the Court pursuant to a Court-wide
agreement.

75. As the organ charged with the proper administration of the Court under article 38 of the
Rome Statute, the Presidency oversees the Registry’s efforts to become a model of public
administration (Strategic Goal 3) and coordinates with the Prosecutor to ensure the smooth
integration of administrative functions with minimal duplication. The Presidency, supported by the
Presidents of the judicial divisions, is also responsible for ensuring the proper internal
administration of the Presidency and Chambers, including financial, budgetary and human resources
issues.

Objectives

1. Conduct fair, effective and expeditious public proceedings in accordance with the Rome Statute
and with high legal standards, ensuring full exercise of the rights of all participants. (SG 1)

2. Further enhance awareness of, effect a correct understanding of, and increase support for the
Court. (SG 2)

3. Excel in achieving the desired results with minimal resources and through streamlined
structures and processes, while maintaining flexibility, guaranteeing accountability and drawing
upon sufficient qualified and motivated staff within a caring environment and a non-
bureaucratic culture. (SG 3)
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Expected results Performance indicators Target 2010
Objective 1
e A model of international criminal justice e Provide legal and logistical support to all
plenaries of the judges.
e Issue high quality decisions on
Presidency appeals and adjudications in
a timely manner.
e Negotiate bilateral enforcement 2
strategies.
Objective 2
e Well-recognized and adequately e Implement external relations strategy.
supported institution o
e Host official visits. 50
e Conduct foreign visits. 10
e Hold diplomatic briefings. 3
e Participate in NGO briefings. 2
¢ Grant interviews and press conferences. | 12+3
Objective 3
e Model of public administration o Well-designed, targeted staff trainings.
¢ Annual meeting with all Court staff. 1
e Court-wide communications from the 3
President.

Staff Resources
Judges’ salaries and allowances

76. The proposed 2010 budget allocates funds to cover remuneration for the three judges
serving in the Presidency. The allocation provides coverage for the judges’ salaries, as well as
allowances such as education grants, home leave and pension.

Current staffing

77. The Chef de Cabinet (P-5) oversees all Presidency activities. The Legal Adviser (P-4) and
Associate Legal Adviser (P-2), with support from consultants in periods of peak workload, are
responsible for all legal and judicial work of the Presidency. Additionally, these staff provide legal
advice on the review of policies within the area of administration. The External Relations Adviser
(P-3) leads the Presidency’s external relations efforts. The Special Assistant to the President (P-3)
provides support in all areas as needed, with particular emphasis on oversight of the Registrar and
coordination with the Office of the Prosecutor and on annual reports of the Court and speeches of
the President. The Strategic Planning Coordinator (P-3) assists the Chef de Cabinet and counterparts
in other organs in driving the strategic planning process. The Associate Administrative Officer (P-2)
coordinates budget development monitoring and implementation as well as staffing, the internship
programme and review of administrative instructions on behalf of the Presidency. The President’s
Personal Assistant (G-7), the Judges Focal Point Administrative Assistant (G-6), the Chef de
Cabinet’s Administrative Assistant (G-5) and the Administrative Assistant for External Relations
(G-5) provide general administrative and logistical support.
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Table 6. Presidency Legal/Judicial Workload
2005 2006 2007 2008 2009
General Establish 1 detainee 2 detainees 4 detainees 4 detainees
office
Proceedings General pre- Lubanga Katanga- Lubanga trial
trial issues confirmation Ngudjolo + Katanga-
confirmation + | Ngudjolo trial
Lubanga trial + Bemba
preparation confirmation
+ Abu Garda
confirmation
Posts 1P-3 1P-3+1P-2 1P-3+1P-2 1P-3+1P-2 1P-4+1P-2
Presidential appeals 3 3 4 12 10 as of end
June
Negotiation and conclusion of 2 3 3 6 3 as of end
bilateral agreements with States June
and international organizations
Judicial plenaries 1 1 2 3 3-4
Additional functions of Presidency legal/judicial staff
Administrative policies — - - 12 12 ~ 40
documents (Administrative
Issuances + Staff Rules)
Administrative policies — 13 15 12 20 Staff Rules
documents (Administrative review —
Issuances + Staff Rules) planned: 111
Staff resources
One P-3 Legal Officer
78. As shown above, the Presidency’s legal and judicial workload has grown substantially since

2007. In 2010, this trend is projected to continue and the Legal Adviser and Associate Legal
Adviser will require additional support. The Presidency’s legal/judicial staff must cope with this
additional workload while also providing legal advice on administrative policies. The amount of
such advice required is expected to increase considerably based on plans of the Registry. Thus, in
lieu of the temporary independent contractor, the Presidency has provided for the recruitment of a
P-3 Legal Officer.

Consultants

79. Recurrent. The Presidency’s varied workload will continue to result in a need for expert
advice in a range of specialist topics that might arise, including advice to the Advisory Committee
on Legal Texts.

Non-staff resources
Travel

80. Recurrent. A provision of €71,800 has been included to cover the travel of the three judges
of the Presidency. The increase is for attendance at the session of the Assembly in New York and
for the President to carry out his external relations function. Additionally, provision has been made
to cover staff travel. As opposed to 2009, the current proposed budget provides for travel for only
one member of the Advisory Committee on Legal Texts, rather than all of its members.
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Contractual services, including training

81. Recognizing that training boosts staff morale, promotes career development and improves
the capabilities of staff members, and based on an appraisal process conducted in 2009, funds have
been provided to enhance staff capacity in specific areas and to train staff in results-based
management techniques.



Table 7. Programme 1100: Proposed budget for 2010

Expenditure 2008 Approved budget 2009 Proposed budget 2010
Resource growth
. (thousands of euros) (thousands of euros) (thousands of euros)
The Presidency — — —
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Judges 1,168.5 1,168.5 1,002.0 1,002.0 1,037.5 1,037.5 355 3.5
Professional staff X 646.2 646.2 804.0 804.0 157.8 24.4
. No breakdown available
General Service staff 253.3 253.3 257.7 257.7 44 1.7
Subtotal staff 727.0 727.0 899.5 899.5 1,061.7 1,061.7 162.2 18.0
General temporary assistance 62.3 62.3 49.9 49.9 53.8 53.8 3.9 7.8
Consultants 0.6 0.6 16.2 16.2 16.2 16.2
Subtotal other staff 62.9 62.9 66.1 66.1 70.0 70.0 3.9 5.9
Travel 60.1 60.1 85.4 85.4 103.6 103.6 18.2 21.3
Hospitality 13.3 13.3 15.0 15.0 15.0 15.0
Contractual services including training 342 342 5.0 5.0 5.9 5.9 0.9 18.0
Subtotal non-staff 107.6 107.6 105.4 105.4 124.5 1245 19.1 18.1
Total 2,066.0 2,066.0 2,073.0 2,073.0 2,293.7 2,293.7 220.7 10.6
| Distributed maintenance 20.9 20.9 41.8 41.8 333 333 -8.5 20.3
Table 8. Programme 1100: Proposed staffing for 2010
. Total P-staff Total
The Presidency USG ASG D-2 D-1 P-5 P-4 P-3 P-2 P-1 and above GS-PL GS-OL GS-staff Total staff
Basic 1 1 3 2 7 1 3 4 11
Existing Situation-related
Subtotal 1 1 3 2 1 3 4 11
New/ Basic 1 1
eW, . .
Converted Situation-related
Subtotal 1 1 1
Basic
Redeplqyed/ Situation-related
Reclassified
Subtotal
Total 1 1 4 2 8 1 3 4 12

€7 938eqg

01/8/dSV-D0I
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2. Programme 1200: Chambers
Introduction

82. Chambers consists of three divisions: Pre-Trial, Trial and Appeals. The Presidency assigns
cases to the Pre-Trial and Trial Divisions, while the Appeals Division considers appeals from
decisions taken at the pre-trial and trial levels.

83. Based on available information, it is anticipated that all of the Court’s three cases, involving
four defendants, will have entered the trial phase by 2010. However, the precise level of judicial
activity is difficult to predict. Factors include the activities of the Prosecutor, the number of requests
for victim participation, the actions of defence counsel and the cooperation of States and
international organizations, particularly with respect to requests for surrender and the execution of
arrest warrants.

84. Pre-trial and appeals proceedings will continue as required, with the Appeals Division
potentially deciding the first appeal from a final verdict.

The Pre-Trial Division

85. The Pre-Trial Chambers are currently engaged in judicial proceedings emanating from four
situations (DRC, Darfur/Sudan, Uganda and CAR).

86. Taking into consideration the substantial increase in judicial activity during 2008 at the pre-
trial stage (more than 400 decisions issued, amounting to 6,000 pages, which represents a near-
doubling of judicial activity compared to 2007), and bearing in mind that the precise level of
judicial activity is difficult to predict, it may be said that the workload for the Pre-Trial Chambers
will remain at least as high in 2010. The Pre-Trial Division therefore requests that resources for
2010 remain the same as those for 2009.

Trial Division

87. The Trial Division is composed of six judges and two Chambers; each Chamber has one
assigned case to be tried; Trial Chamber I is presently hearing evidence in the trial of Thomas
Lubanga Dyilo, the very first trial before the Court. Trial Chamber 11 is currently preparing for the
trial of Germain Katanga and Mathieu Ngudjolo Chui. The Trial Chambers deal with regular
submissions and applications from the parties and participants, as well as summarizing and
analysing the evidence, and in particular the substantial in-court testimony. In 2008 alone, in Trial
Chamber I, the parties and participants made 1,750 filings, and this continues to be significant, with
293 filings between January and March 2009. So far in 2009 the Chamber has issued 108 written
decisions and orders and 28 oral decisions. Currently, the case file for Trial Chamber II runs to over
23,000 pages, with which the Chamber needs to familiarize itself, and in the last two months of
2008 alone there were 139 filings by the participants in this trial.

Appeals Division

88. The Appeals Division is composed of five judges, one of whom is the President of the
Court. The principal statutory function of the Appeals Chamber is to hear appeals brought by
participants in the proceedings against decisions of the Pre-Trial and Trial Chambers. These appeals
fall into two general categories: appeals against interlocutory decisions and appeals against final
decisions of the relevant Chambers.

89. There were 22 interlocutory appeals in 2008, two appeals in 2007, and seven appeals in
2006.
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90. The Appeals Chamber also has jurisdiction to hear applications for revision of the sentence
or conviction (article 83 of the Statute) or review of the sentence (article 110 of the Statute). Such
proceedings can arise only once a full trial cycle has been concluded, or once a convicted person has
served at least two thirds of his/her sentence.

Objectives

1. Conduct fair, effective, and expeditious public proceedings in accordance with the Rome
Statute and high legal standards, ensuring full exercise of the rights of all participants. (SG 1)

2. Attract, care for, and offer career development and advancement opportunities to a diverse staff
of the highest quality. (SO 10)

Expected results Performance indicators Target 2010
Objective 1
¢ A model of international criminal justice ¢ Staffing in Chambers recruited. 100%

e Find a new structure for Chambers

Objective 2

e Model of public administration e New Chambers structure implemented, 100%
including more teamwork for legal
officers, to enhance flexibility within
divisions.

e Training for legal officers and research

assistants.

e Procedures implemented to streamline
process of cataloguing decisions and
research documents.

Staff resources
Judges

91. The proposed 2010 budget allocates funds to cover remuneration for the 16 judges serving
in Chambers. The allocation provides coverage for the judges’ salaries, as well as allowances such
as education grants, home leave and pension. It is anticipated that all judges will be called to service
on a full-time basis.

Staffing

92. The new structure for Chambers prioritizes flexibility both within and between the divisions.
Legal officers within each division will work as a team and will be available for temporary
attachments outside their assigned division on a need basis. This system will allow legal officers to
be allocated where their services are needed most as required by the judicial proceedings, while
maintaining the high-quality legal support required by the judges.

93. Currently, no new staff resources are required, on the assumption that trials can run
consecutively rather than concurrently. Were trials to run concurrently, additional staff would be
required, resulting in a major budget increase.

94, If new cases or situations arise beyond those that are anticipated, Chambers will draw on
the Contingency Fund.
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Table 9. Workload indicators for Chambers

. Anticipated Estimated Efficiency
Workload in 2009 Increase workload 2010 capacity improvements
Four situations; Dependency Developments in | All Deployment of only
Conclusion of one confirmation factors judicial judicial one fixed-term
hearing against one suspect in the (activities of proceedings proceedin | additional P-2 staff
CAR situation; one outstanding the Office of concerning the gs member and one GS-
warrant of arrest in the DRC the Prosecutor, | situations and OL Research
situation; three outstanding victims, cases before the Assistant, recruited
warrants of arrest in the defence Chambers as set for the benefit of the
Darfur/Sudan situation; request counsel, State | out for 2009 entire division and
for three warrants of cooperation) assigned to those
arrest/summonses to appear in Chambers in the
the Darfur/Sudan situation; biggest need of
investigations in the DRC, additional legal
Darfur/Sudan and CAR situation support staff.
ongoing;
Various issues on victims’
participation and unsealing.
Staff resources
95. The Pre-Trial Division is currently staffed with one P-5 Senior Legal Adviser, seven P-3

Legal Officers, one P-2 Associate Legal Officer, one GS-OL Research Assistant and three GS-OL
Administrative Assistants.

96. The Trial Chambers are currently staffed with one P-4 Legal Adviser, six P-3 Legal
Officers, one P-2 Associate Legal Officer, three GS-OL Administrative Assistants and one GS-OL
Research Assistant.

97. The Appeals Division is currently staffed with one P-4 Legal Adviser, five P-3 Legal
Officers, one P-2 Associate legal Officer, two GS-OL Administrative Assistants and one GS-OL
Research Assistant.

Two P-3 Legal Officers and three P-2 Associate Legal Officers

98. Converted from GTA. The above staffing includes two P-3 Legal Officer and three P-2
Associate Legal Officer positions which have in previous years been approved as GTA. In view of
the workload in Chambers, it is requested that these be converted to established posts.

Non-staff resources

Travel

99. Recurrent: Judges can play an important role in educating the public about the Court in their
home regions and around the world. Provision of €96,310 has been included to cover travel of the
judges, which includes one in situ trip for judges and other Chambers staff.

Contractual services including training

100.  Recurrent. Training has been increased to provide opportunity for continued professional
development in the fields of external relations, legal/judicial capacity and working methods in

Chambers. The Chambers Study Group, to be completed in 2009, will help determine areas in
which training can be of most use to Chambers.




Table 10. Programme 1200: Proposed budget for 2010

Expenditure 2008 Approved budget 2009 Proposed budget 2010
Resource growth
(thousands of euros) (thousands of euros) (thousands of euros)
Chambers — — —
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Judges 4,394.8 249.6 4,644.4 4,810.0 4,810.0 4,596.5 4,596.5 -213.5 -4.4
Professional staff . 1,492.8 366.3 1,859.1 1,902.2 454.5 2,356.7 497.6 26.8
. No breakdown available
General Service staff 472.0 177.0 649.0 480.0 180.0 660.0 11.0 1.7
Subtotal staff 1,7155 266.8 1,982.3 1,964.8 543.3 2,508.1 2,382.2 634.5 3,016.7 508.6 20.3
General temporary assistance 487.9 90.0 577.9 428.5 85.6 514.1 53.8 53.8 -460.3 -89.5
Subtotal other staff 487.9 90.0 577.9 428.5 85.6 514.1 53.8 53.8 -460.3 -89.5
Travel 54.8 54.8 97.3 31.5 128.8 79.2 31.2 110.4 -18.4 -14.3
Hospitality 1.0 1.0 1.0 1.0 1.0 1.0
Contractual services including training 9.9 9.9 15.0 15.0 16.9 16.9 1.9 12.7
Equipment including furniture 6.6 6.6
Subtotal non-staff 72.3 72.3 113.3 315 144.8 97.1 31.2 128.3 -16.5 -11.4
Total 6,670.5 606.4 7,276.9 7,316.6 660.4 7,977.0 7,129.6 665.7 7,795.3 -181.7 -2.3
| Distributed maintenance 455 16.5 62.0 106.5 12.8 119.3 77.7 22.4 100.1 -19.2 16.1
Table 11. Programme 1200: Proposed staffing for 2010
Total P-staff Total
Chambers USG ASG D-2 D-1 P-5 P-4 P-3 P-2 P-1 and above GS-PL GS-OL GS-staff Total staff
Basic 16 16 8 8 24
Existing Situation-related 1 2 3 3 3 6
Subtotal 1 2 16 19 11 11 30
New/ Basic 2 2 4 4
W, . .
Converted Situation-related 1 1 1
Subtotal 2 3 5 5
Basic
Redeplqyed/ Situation-related
Reclassified
Subtotal
Total 1 2 18 3 24 11 11 35
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3. Programme 1300: New York Liaison Office
Introduction

101.  The Court’s relationship with States and international organizations is critical to its success.
The New York Liaison Office (NYLO) was established by the Assembly to provide support to the
Court’s investigations, field operations and general functions through enhancing interaction and
facilitating cooperation between the Court and the United Nations.> The NYLO is the Court’s point
of entry to United Nations Headquarters for the resolution of issues of operational cooperation. The
Office also monitors and reports on developments of relevance to the Court, intervening where
necessary. As it has developed, the International Criminal Court has increasingly gained
prominence on the United Nations’ agenda. On an almost daily basis, the work of the Court is
discussed by the United Nations General Assembly, Security Council or other bodies in diverse
contexts, including under situation-specific and thematic agenda items. The NYLO is attached to
the Presidency but serves all other organs of the Court. It also provides considerable logistical and
substantive support to the meetings of the Assembly of States Parties, its Bureau and the Bureau’s
New York Working Group.

Objectives

1. Further cultivate a level of awareness and understanding of the Court appropriate to the stage of
the Court’s activities in affected communities. (SO 4)

2. Constantly increase support for the Court through enhancing communication and mutual
understanding with stakeholders, stressing the Court’s role and its independence. (SO 6)

Expected results Performance indicators Target 2010

Objectives 1 and 2

o Well-recognized and adequately supported e Pursue all requests of the Court for

institution cooperation with relevant interlocutors at
United Nations Headquarters until
completion of requests.

e Hold briefings for States in New York. 3

e Provide support to visiting Court 6-10 visits
officials.

e Monitor and participate in relevant
United Nations meetings, follow up on
items bilaterally and provide weekly
reports to the Court.

o Provide input for United Nations reports
and resolutions on Court-related
subjects.

o Participate and intervene in seminars and
discussions on Court-related subjects.

e Provide logistical support to the
Assembly, its Bureau and the New York
Working Group.

3 Official Records of the Assembly of States Parties to the Rome Statute of the International Criminal Court,
Fourth session, The Hague, 28 November to 3 December 2005 (International Criminal Court publication, ICC-
ASP/4/32), part 111, resolution ICC-ASP/4/Res.4, paragraph 25.
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Staff resources
Current staffing

102.  All NYLO activities are carried out by the Head of the Office (P-5) and one Administrative
Assistant (G-5), who provides support on all administrative and logistical matters. Due to its limited
size, the NYLO is only able to focus on a limited number of the priorities for which it was
established by the Assembly.* The time of the Head of Office is largely occupied with the essential
tasks of establishing and maintaining formal contacts and informal networks with the United
Nations Secretariat and Permanent Missions, monitoring and reporting to the Court on daily
meetings and reports of concern to the Court, arranging visits of Court officials to the United
Nations and servicing meetings of the Assembly and its subsidiary bodies. The NYLO therefore
only has the capacity to intervene in those discussions which will have the most substantial
operational impact on the Court, and to pursue only the most urgent requests for cooperation with
the United Nations. When the Head of Office is on leave, there is no Court representation in New
York.

One P-3 Legal Officer

103.  To cover some substantive functions, such as preparing background documentation and
taking notes and preparing reports for meetings. This will allow the Head of Office to invest more
time in proactively pursuing operational cooperation with the United Nations Secretariat,
intervening in discussions with potential impacts on the Court’s operations and meeting key
interlocutors in the various organizations, and engaging in and organizing high-level events aimed
at promoting a better understanding of the work of the Court. In addition, it is a matter of sound
office management that at least one staff member should always be available to handle substantive
issues in the event that the Head of Office is away.

Non-staff resources

Travel

104.  Recurrent. For the Head of Office to liaise with headquarters in The Hague

General operating expenses

105.  Recurrent: Provision is made for the rental and running costs of the office space in New
York. The increase results from the rental of additional space for a conference room. Previously, the
New York Liaison Office had no meeting space and had to request Permanent Missions to host
meetings.

Supplies

106.  Recurrent: For basic office supplies and other expendable materials required for the Office.

4 See ICC-ASP/4/6, Option Paper by the Bureau on the establishment of a New York Liaison Office.



Table 12. Programme 1300: Proposed budget for 2010

Expenditure 2008 Approved budget 2009 Proposed budget 2010
. . (thousands of euros) (thousands of euros) (thousands of euros) Resource growth
New York Liaison Office — — —
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Judges
Professional staff X 135.4 135.4 236.2 236.2 100.8 74.4
. No breakdown available
General Service staff 49.4 49.4 60.0 60.0 10.6 21.5
Subtotal staff 182.2 182.2 184.8 184.8 296.2 296.2 1114 60.3
General temporary assistance 3.0 3.0 16.4 16.4 26.9 26.9 10.5 64.0
Subtotal other staff 3.0 3.0 16.4 16.4 26.9 26.9 10.5 64.0
Travel 9.3 9.3 9.1 9.1 9.4 9.4 0.3 3.9
Hospitality 1.0 1.0 1.0 1.0
Contractual services including training 43 43 10.0 10.0 -10.0 -100.0
General operating expenses 304 30.4 55.8 55.8 73.6 73.6 17.8 319
Supplies and materials 1.8 1.8 5.0 5.0 5.0 5.0
Subtotal non-staff 45.8 45.8 80.9 80.9 89.0 89.0 8.1 10.1
Total 231.0 231.0 282.1 282.1 412.1 412.1 130.0 46.1
| Distributed maintenance 3.8 3.8 7.6 7.6 8.3 8.3 0.7 9.2
Table 13. Programme 1300: Proposed staffing for 2010
New York Liaison Office USG ASG D-2 D-1 P-5 P-4 P3 P2 P-1 Tgrt]%' :b'gf/aeﬁ GS-PL  GS-OL GTS‘_’?;H Total staff
Basic 1 1 1 1 2
Existing Situation-related
Subtotal 1 1 1
Basic 1
Ig:géerte d Situation-related
Subtotal 1 1 1
Basic
Redeployed/ | gipyation-related
Reclassified
Subtotal
Total 1 1 2 1 1 3
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B.  Major Programme Il: Office of the Prosecutor

MAJOR PROGRAMME I
OFFICE OF THE PROSECUTOR

THE PROSECUTOR

Immediate Office of
the Prosecutor

Legal Advisory

Services Section N
Section

1

Jurisdiction,
Complementa_rlty Inve_st_lg_atlon Prosecution Division
and Cooperation Division
Division
Deputy Prosecutor Deputy Prosecutor
Office of the Director| for Investigations for Prosecutions
I I I
Situation Analysis International Planning and S . . .
Section Cooperation Section Operations Section Investigation Teams Prosecution Section Appeals Section

Introduction

107.  As already outlined in the 2003 Policy Paper, the Prosecutor pays utmost attention to the
efficient use of resources. The overarching criterion for the overall cost of the Court, which can
double or treble the cost of its operations, is the number of situations, cases investigated and persons
prosecuted. There are three additional factors that are critically relevant for the cost-efficient
operation of the Office:

108.  The first, and most relevant factor in terms of spending, is the policy of focused
investigations and prosecutions, in accordance with the Statute.

109.  The second factor is that an entire division promotes national and international cooperation,
on the basis that a strong cooperation network will reduce the need for in-house resources.

110.  The third factor is the rotation of trained personnel in accordance with the flexibility
established by the Financial Regulations and Rules. As the investigative stages of one case are
completed, the investigators and analysts rotate to new cases, or to others in the advanced stages of
investigation requiring additional resources. The same applies to the other core areas of operation.
This rotation of staff resources (established posts and GTA) is essential to the Office being efficient
and cost effective, and it is thanks to this concept that no additional requests are being made for
2010. In fact, it is through this strategy of flexible resource utilization that new and additional
situations and cases have not led to a linear inflation of resources.
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111.  During 2009, the Office made public the Regulations of the Office of the Prosecutor,
consolidating the Office's structure and delineating responsibilities. Starting in 2009 and continuing
in 2010, the Office will further consolidate its practices by standardizing its operations. The
resultant operational manual will draw on lessons learned to improve efficiency. As an example of
the lessons learned, the Office has drastically reduced the collection of confidential material under
article 54, paragraph (3) (e) of the Rome Statute, from thousands in the first DRC investigation to
only one in the CAR investigation. The labour-intensive process of disclosure review has also been
reorganized, with a special team of persons being assigned to this. As a result, fewer resources will
need to be allocated to this process in the future.

112.  The budget proposal for 2010 already shows the results of this approach. The Office will
carry out its 2010 activities with the same resources approved for 2009, even though the operations
have again increased significantly (with the need to carry out the final part of the Lubanga trial and
two other trials, one confirmation hearing, four investigations and preliminary examinations in eight
situations). The 6.11 per cent net increase is solely to compensate for inflation increases, reflect an
adjustment of the vacancy rate to 8 per cent and provide for four reclassifications. Although the
actual vacancy rate at the time of the submission of the budget stands at 5 per cent, the Office is
committed to absorbing the shortfall of 3 per cent through further efficiencies in 2010.

113.  In 2010, the Office will continue to protect its investment in investigations by maintaining
contact with witnesses and intermediaries in those situations where arrest warrants have been issued
but the suspects are still at large. Resources required in this context will be used on a rotation basis
and will be strictly needs-driven.

Table 14. Changes in OTP budget and staff allocation per situation

Budget in Operational
euros(# staff) support Uganda DRC Darfur CAR
and (# cases))
2006 approved 3,428,100 (29) 3,549,700 (27) 4,770,900 (28) 4,055,500 (15) N/A
(total 3 cases) (1 case) (1 case) (1 case)
2007 approved 3,788,400 (41) 1,109,500 (4) 5,851,400 (51) 4,532,500 (35) 2,553,800 (21)
(total 5 cases) (1 case) (2 cases) (1 case) (1 case)
2008 approved 4,709,100 (51) 1,033,700 (4) 5,835,200 (48) 4,417,800 (31) 3,393,400 (24)
(total 8 cases) (1 case) (3 cases) (3 cases) (1 case)
2009 approved 5,012,700 (59) 898,900 (3) 6,124,300 (53) 4,590,500 (32) 4,206,300 (24)
(9 cases) (1 case) (4 cases) (3 cases) (1 case)
2010 proposed 5,539,200 (61) 903,800 (3) 6,655,400 (54) 4,121,400 (24) 4,794,700
(11 cases) (1 case) (5-6 cases) (3 cases) (1-2 cases)

114.  Since in 2010 the basic budget again remains unchanged, and comprises mainly staff costs,
the narrative is not separated into basic and situation-related resource justifications.

115. Resources approved in the context of the supplementary budget request for 2009 (for the
case against Jean-Pierre Bemba) remain as GTA resources in the budget for 2010. It will depend on
future developments whether the need will arise to convert these resources into established posts.



Table 15. Major Programme 11: Proposed budget for 2010

Expenditure 2008 Approved budget 2009 Proposed budget 2010
Resource growth
Office of the Prosecutor (thousends.of euros) (thousz?mds-Of euros) (thousz?mdsnof euros)
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Professional staff . 3,414.0 11,130.4 14,544.4 3,704.2 11,806.4 15,510.6 966.2 6.6
. No breakdown available

General Service staff 961.3 2,838.6 3,799.9 1,000.4 2,947.2 3,947.6 147.7 3.9

Subtotal staff 3,897.1 10,472.2 14,369.3 4,375.3 13,969.0 18,344.3 4,704.6 14,753.6 19,458.2 | 1,113.9 6.1

General temporary assistance 267.9 3917.2 4,185.1 35.7 4,082.1 4,117.9 37.0 4,185.7 4,222.7 104.8 2.5

Temporary assistance for meetings 12.3 14.2 26.5

Overtime 15.0 15.0 15.0 15.0

Consultants 135.0 135.0 105.2 105.2 105.2 105.2

Subtotal other staff 280.2 4,066.4 4,346.6 50.7 4,187.3 4,238.1 52.0 4,290.9 4,342.9 104.8 25

Travel 150.9 1,605.1 1,756.0 185.0 1,980.2 2,165.2 202.4 2,302.8 2,505.2 340.0 15.7

Hospitality 9.9 9.9 10.0 10.0 10.0 10.0

Contractual services including training 59.6 354.0 413.6 51.2 314.5 365.7 51.2 314.5 365.7

General operating expenses 2574 257.4 274.6 274.6 274.6 274.6

Supplies and materials 11.0 11.8 22.8 53.0 48.0 101.0 53.0 48.0 101.0

Equipment including furniture 88.3 88.3 30.0 30.0 30.0 30.0

Subtotal non-staff 2314 2,316.6 2,548.0 299.2 2,647.3 2,946.5 316.6 2,969.9 3,286.5 340.0 115

Total 4,408.7 16,855.2 21,263.9 4,725.2 20,803.7 25,528.9 5,073.2 22,014.4 27,087.6 | 1,558.7 6.1
| Distributed maintenance | 91.1 433.7 524.8 182.5 559.6 742.1 133.1 544.7 677.8 -64.3 -8.7

Table 16. Major Programme I1: Proposed staffing for 2010

] Total P-staff Total
Office of the Prosecutor UsSG ASG D-2 D-1 P-5 P-4 P-3 P-2 P-1 and above GS-PL GS-OL GS-staff Total staff
Basic 1 2 2 5 7 5 8 2 32 1 15 16 48
Existing Situation-related 5 22 40 40 15 122 48 48 170
Subtotal 1 2 2 10 29 45 48 17 154 1 63 64 218
New/ Basic
ew, N
Converted Situation-related
Subtotal
Basic 1 1 -1 -1
Redeployed/ | gipyation-related
Reclassified
Subtotal 1 1 -1 -1
Total 1 2 2 11 30 44 47 17 154 1 63 64 218
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1. Programme 2100: The Prosecutor
Introduction

116.  The Programme of the Prosecutor comprises the Immediate Office, the Legal Advisory
Section (LAS) and the Services Section, which all assist the Prosecutor with the coordination of,
and provision of services to, the operational divisions and joint teams. It is here that the policies of
the Office are evaluated and consolidated. The Executive Committee (regulation 4.2 of the
Regulations of the ””’Office of the Prosecutor) advises the Prosecutor on strategic aspects of all
operations and activities of the Office, and the Immediate Office acts as its secretariat.

117. To ensure a well-recognized and adequately supported institution and to improve the
quality of justice, the Prosecutor directs, through the Executive Committee, the major activities for
achieving the objectives of the Prosecutorial Strategy with a minimum of resources and maximum
accountability.

118.  In this regard, the Immediate Office of the Prosecutor coordinates internal and inter-organ
activities, ensuring a well-qualified and motivated staff, effective information sharing, and the
development of a common Court culture.

119. The Legal Advisory Section provides responses to requests for legal advice for the
Prosecutor and all operational divisions.

120. The Services Section endeavours to provide high quality and timely OTP-specific
administrative, linguistic and technical services, by adopting a flexible approach to meeting clients’
needs with minimum resources, and by interfacing with the Registry to coordinate seamless
common services.

Objectives

1. Develop policies for implementing the quality standards specified in the Statute and the Rules
of Procedure and Evidence with respect to all participants in proceedings and persons otherwise
affected by the Court’s activities, in a manner that is respectful of diversity. (SO 3)

2. Become a non-bureaucratic administration focused on results rather than processes, relying on
rules where necessary to guarantee rights and minimize risks. (SO 8)

Expected results Performance indicators Target 2010

Objective 1

o Further development of the Operations Manual e Actual proportion of planned 100%
finalized and implemented. protocols/standard operating procedures

(SOPs) developed and implemented.

Objective 2
e Delivery of at least the level of service indicated | ® Actual service standards compared to 100% > SLA
in the service-level agreements (SLAs) relevant published service standards.

to the units.

o All OTP-specific language, administrative, e Actual proportion of 100%
budgetary and technical development and improvements/developments
improvement objectives for 2010 implemented. implemented.




Table 17. Programme 2100: Proposed budget for 2010

Expenditure 2008 Approved budget 2009 Proposed budget 2010
(thousands of euros) (thousands of euros) (thousands of euros) Resource growth
The Prosecutor — — —
Basic S'rt:éttf dn- Total Basic S'rt:gtt'eo dn- Total Basic S'rt:gtf dn- Total Amount %
Professional staff . 1,990.5 3833 2,373.8 2,063.4 425.7 2,489.1 1153 49
. No breakdown available
General Service staff 607.3 655.6 1,262.9 632.0 675.4 1,307.4 44.5 3.5
Subtotal staff 2,284.6 757.4 3,042.0 2,597.8 1,038.9 3,636.7 2,695.4 1,101.1 3,796.5 159.8 44
General temporary assistance 200.6 970.8 1,171.4 35.7 1,489.2 1,524.9 37.0 1,533.8 1,570.8 45.9 3.0
Temporary assistance for meetings 12.3 14.2 26.5
Overtime 15.0 15.0 15.0 15.0
Consultants 135.0 135.0 105.2 105.2 105.2 105.2
Subtotal other staff 212.9 1,120.0 1,332.9 50.7 1,594.4 1,645.1 52.0 1,639.0 1,691.0 459 2.8
Travel 73.7 313.7 387.4 98.3 3839 482.2 107.6 446.7 554.3 72.1 15.0
Hospitality 9.9 9.9 10.0 10.0 10.0 10.0
Contractual services including training 59.6 341.9 401.5 51.2 254.5 305.7 51.2 254.5 305.7 0.0 0.0
General operating expenses 4.0 4.0 10.0 10.0 10.0 10.0
Supplies and materials 11.0 6.1 17.1 53.0 28.0 81.0 53.0 28.0 81.0
Equipment including furniture 31.6 31.6 30.0 30.0 30.0 30.0
Subtotal non-staff 154.2 697.3 851.5 2125 706.4 918.9 221.8 769.2 991.0 72.1 7.8
Total 2,651.7 2,574.7 5,226.4 2,861.0 3,339.7 6,200.7 2,969.2 3,509.3 6,478.5 277.8 4.5
| Distributed maintenance 56.9 41.2 98.1 114.1 49.7 163.8 80.4 51.3 131.7 -32.1 -19.6
Table 18. Programme 2100: Proposed staffing for 2010
The Prosecutor USG  ASG D2 DI P P-4 P-3 P2 py | TORIPSET | Gop GsoL | 02| Total staff
Basic 1 3 3 4 7 2 20 1 9 10 30
Existing Situation-related 1 3 5 11 11 16
Subtotal 1 3 3 5 8 5 25 1 20 21 46
Basic
Igf):\ie rted Situation-related
Subtotal
Basic -1 2 -1 -1 -1 -1
Redeplqyed/ Situation-related
Reclassified
Subtotal -1 2 -1 -1 -1 -1
Total 1 2 5 4 7 5 24 1 20 21 45

a) Sub-programme 2110: Immediate Office of the Prosecutor / Legal Advisory Section
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a) Sub-programme 2110: Immediate Office of the Prosecutor / Legal Advisory Section
Staff resources

121.  There are no new posts requested for this sub-programme.

Redeployment (one post at P-5 level to the Prosecution Division)

122.  As in previous years, the Office has made every effort to fund new resources from
reorganizations and savings. As a result of the increasing caseload before the Pre-Trial, Trial and
Appeals Chambers, the Prosecution Division is in need of a prosecution coordinator to ensure
consistency between the Trial Teams, compliance with the legal framework of the Office and
maximum utilization of the resources allocated to the Division. This position should be at the P-5
level and is funded through a redeployment of the position of Chef de Cabinet from the Immediate
Office to the Prosecution Division. The tasks formerly carried out by the Chef de Cabinet have been
reassigned to the two Special Assistants and to the Heads of Division, as appropriate.

Reclassification

123.  Funds are requested to provide for the reclassification of the HR Liaison and Coordination
Officer post from P-2 to P-3. The incumbent has assumed a number of functions of the Chef de
Cabinet, particularly HR policy-related matters. With the redeployment of the Chef de Cabinet
position to the Prosecution Division, these responsibilities and changed reporting lines will be
permanent. A detailed justification and work survey is currently under review by the reclassification
consultant.

General temporary assistance

124.  The request remains for five months of GTA at the P-2 level to support ad hoc projects or
peaks in workload foreseen in relation to the legal advisory capacity of the Office.

Overtime

125.  Provision remains at €15,000 to meet legal requirements to compensate for overtime in the
GS category.

Consultancy

126. In 2010 the Office will continue to engage situation-related expert advisors and expert
witnesses in support of investigations and trials. For this, the Office requests the amount of
€105,200. This amount represents the equivalent of 8.5 months of assistance at the P-5 level,
although the actual level of the consultants will be determined on the basis of the work required and
the experience of the consultants. The budget remains centralized in the Immediate Office.

Non-staff resources
Travel

127.  In order to raise support and concrete cooperation, at the highest levels, for the Office’s
investigations and the arrest of individuals sought by the Court, and to contribute to maximizing the
impact of the Rome Statute, it is necessary for the Prosecutor to travel. The provision within the
Immediate Office has always incorporated travel projections for the Prosecutor and public
information staff and for key stakeholders invited to meet with the Prosecutor, specifically those
unable to fund the costs of such travel. There is no net increase in the travel budget of the
Immediate Office; the growth is the result of increased flight and DSA costs since 2009.
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128.  Altogether the travel budget provides for 47 missions, 23 of which relate to the travel of
legal advisory and public information personnel on behalf of the Office. This is comparable to
previous year travel statistics, most of which are related directly to the situations under investigation
or at trial stage. The travel required for the Review Conference will be absorbed within this
provision.

Contractual services including training

129.  The training budget remains centralized in the Immediate Office. The unchanged amount of
€88,200 is requested to support the continued professional development for all staff within the
Office, more specifically, operational training in the fields of analysis, advocacy, appeals,
investigation and communication, field safety and witness protection.

130.  An amount of €25,000 is requested, as approved last year, to support the public information
costs of independent and joint outreach missions in the countries of operation. Typical costs
incurred relate to radio broadcasts, the rental of appropriate facilities for press conferences and
production and distribution costs for materials in the countries of operation.



Table 19. Sub-programme 2110: Proposed budget for 2010

Expenditure 2008 Approved budget 2009 Proposed budget 2010
Resource growth
Immediate Office of the Prosecutor (thousends.of euros) (thousz?mds-Of euros) (thousz?mdsnof euros)
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Professional staff ) 1,060.2 1,060.2 997.2 997.2 -63.0 -5.9
. No breakdown available
General Service staff 312.3 312.3 325.0 325.0 12.7 4.1
Subtotal staff 1,120.8 1,120.8 1,372.5 1,3725 1,322.2 1,322.2 -50.3 -3.7
General temporary assistance 130.8 25.8 156.6 35.7 35.7 37.0 37.0 1.3 3.6
Overtime 15.0 15.0 15.0 15.0
Consultants 135.0 135.0 105.2 105.2 105.2 105.2
Subtotal other staff 130.8 160.8 291.6 50.7 105.2 155.9 52.0 105.2 157.2 1.3 0.8
Travel 55.1 89.9 145.0 84.5 80.0 164.4 92.2 91.5 183.7 19.3 11.7
Hospitality 9.9 9.9 10.0 10.0 10.0 10.0
Contractual services including training 16.1 167.3 183.4 26.2 87.0 113.2 26.2 87.0 1132
Subtotal non-staff 81.1 257.2 338.3 120.7 167.0 287.6 128.4 1785 306.9 19.3 6.7
Total 1,332.7 418.0 1,750.7 1,543.9 272.2 1,816.1 1,502.6 283.7 1,786.3 -29.8 -1.6
| Distributed maintenance 28.5 28.5 57 57 38.8 38.8 -18.2 -31.9
Table 20. Sub-programme 2110: Proposed staffing for 2010
Immediate Office of the USG ASG D-2 D-1 P-5 P-4 P-3 P2 py | ToRIPstaff e n Ggop | To@ Total staff
Prosecutor and above GS-staff
Basic 1 2 1 5 1 10 1 4 5 15
Existing Situation-related
Subtotal 1 2 1 5 1 10 1 4 5 15
Basic
Ig(e)g\ierte d Situation-related
Subtotal
Basic -1 1 -1 -1 -1
Redeployed/ | gipyation-related
Reclassified
Subtotal -1 1 -1 -1 -1
Total 1 1 1 1 4 1 9 1 4 5 14
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b) Sub-programme 2120: Services Section
Staff resources

131.  This sub-programme requires no new established posts for 2010 and will remain at the
approved staffing level of 2009.

Reclassification

132.  Funds are requested for the reclassification of two P-3 Translator positions to P-4 Reviser
functions, one each for French and English. In the initial start-up phase of the OTP, provision was
for “basic” linguistic services required to provide draft translations of evidence collected in the field
for the investigators to be able to work with. For this reason, the Language Support Unit (LSU) was
not equipped with any reviser posts or terminologists. In reality, the Office has required the reviser
function, and two incumbents are performing this role in order to comply with judicial orders to
submit documents and filings in both working languages and translations of witness statements in
the context of witness familiarization.

133.  Furthermore, the size and scope of the translation team requires quality review so as to
ensure the establishment and consistency of standards. The incumbents therefore perform the role of
senior linguists with authority for the English and the French languages.

134. A detailed justification and work survey is currently under review by the reclassification
consultant.

General temporary assistance

135.  As in 2009 and all previous years, the sub-programme needs general temporary assistance
to handle the workload in translations and field interpretation. The requested amount of work
months remains unchanged (15 FTE of Translators/Language Assistants). It is expected that the
shortfall will be met through efficiency gains and/or outsourcing during peak periods where
possible.

Table 21. Functional distribution of translators (GTA and existing posts) and resultant translation
capacity based on anticipated 2010 workloads

FTE DISTRIBUTION
- - CAPACITY VS DEMAND
Translation Other Language Services
Language Translation & | . Field Revision & | "0 | Angicipated | Capacity of
interpretation . . A FTE A Surplus/
o field ‘ Mission Telephone | Document | Transcription Sight proofieading workload in | 2009 N
Translation . testing, . B . . . . shortfall
interpretation - interpretation | interpretation | scanning | support (QC) | translation (external 2009 resource
training & e : ° (words)
management : translations) (words) (words)
support
English - French 3.0 0.1 0.1 0.8 4 699,900 [ 596,700 |  -103.,200
French - English 24 0.8 0.8 4 703,200 | 477,360 225,840
English - Arabic 05 02 02 0.1 1 147,00 99,450 -47,550
Arabic - English 1.0 1 312,300 | 198,900 -113,400
Kinyarwanda/Swahili 0.9 0.2 03 0.3 03 2 202,500 179,010 23,490
Lingala - French
Swahili - English 03 0.1 0.1 03 0.1 0.1 1 30,000 59,670 29,670
Sango 0.4 0.2 0.2 0.2 1 - - -
Acholi 0.9 0.1 1 190,000 | 179,010 -10,990
Total FTE 9 0.9 0.4 11 07 03 03 03 2| 15| 2284900 | 1,790,100 -494,800

Non-staff resources
Travel

136.  As in 2009, the travel budget allows for 84 situation-related missions, solely for technical
staff, field interpreters (local and international) and field interpretation recruitment missions. This
amounts to seven missions (with an interpreter and technical support staff member) per case under
investigation/trial.
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137.  The basic travel budget provides for seven European missions for the technical, language
and administrative staff to participate in professional conferences, and for four missions to New
York in support of the budget presentation.

Contractual services including training

138.  Major costs for OTP-specific information management projects for 2010 relate to business
process optimization to gain efficiency, using the court management workflow mapping software
(€31,250), further development of fact-sorting software tools (€41,700), situation and crime pattern
analysis systems implementation (€50,000), and consultancy and contractual services for improving
joint team collaboration tools (€20,000).The recurring amount of €9,500 is requested in support of
digitizing services for oversized evidence items that cannot be completed in-house due to the
specialized equipment required.

139.  Funds for the outsourcing of translations are required to support the Office’s in-house
translation capacity during peaks in activity relating to time-constrained, case-specific workloads
and for communications received in neither of the working languages of the Court. The amount is
unchanged at €40,000.

General operating expenses

140.  This remains at €10,000 to meet in part the costs of the projects outlined above.

Supplies and materials

141.  €35,000 is requested to maintain subscriptions to OTP-specific databases/journals and the
purchase of key reference books necessary to support the core activities of the Office.

142.  €20,000 is required for the further development of translation management software to
allow the OTP to use a common technical platform with the Registry, and the recurring amount of
€10,000 is required to maintain, replace and upgrade OTP-specific mission equipment.



Table 22. Sub-programme 2120: Proposed budget for 2010

Expenditure 2008 Approved budget 2009 Proposed budget 2010
Resource growth
. . (thousands of euros) (thousands of euros) (thousands of euros)
Services Section —— —— ——
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Professional staff . 930.3 383.3 1,313.6 1,066.2 425.7 1,491.9 178.3 13.6
. No breakdown available
General Service staff 295.0 655.6 950.6 307.0 675.4 982.4 31.8 33
Subtotal staff 1,163.8 757.4 1,921.2 1,225.3 1,038.9 2,264.2 1,373.2 1,101.1 2,474.3 210.1 9.3
General temporary assistance 69.8 945.0 1,014.8 1,489.2 1,489.2 1,533.8 1,533.8 44.6 3.0
Temporary assistance for meetings 12.3 14.2 26.5
Subtotal other staff 82.1 959.2 1,041.3 1,489.2 1,489.2 1,533.8 1,533.8 44.6 3.0
Travel 18.6 223.8 242.4 13.8 303.9 317.8 15.4 355.2 370.6 52.8 16.6
Contractual services including training 43.5 174.6 218.1 25.0 167.5 192.5 25.0 167.5 192.5 0.0 0.0
General operating expenses 4.0 4.0 10.0 10.0 10.0 10.0
Supplies and materials 11.0 6.1 17.1 53.0 28.0 81.0 53.0 28.0 81.0
Equipment including furniture 31.6 31.6 30.0 30.0 30.0 30.0
Subtotal non-staff 73.1 440.1 513.2 91.8 539.4 631.2 934 590.7 684.1 52.9 8.4
Total 1,319.0 2,156.7 3,475.7 1,317.1 3,067.5 4,384.6 1,466.6 3,225.6 4,692.2 307.6 7.0
| Distributed maintenance | 28.4 41.2 69.6 57.1 49.7 106.8 41.6 51.3 92.9 -13.9 -13.0
Table 23. Sub-programme 2120: Proposed staffing for 2010
. . Total P-staff Total
Services Section USG ASG D-2 D-1 P-5 P-4 P-3 P-2 P-1 and above GS-PL GS-OL GS-staff Total staff
Basic 1 2 4 2 1 10 5 5 15
Existing Situation-related 1 3 5 11 11 16
Subtotal 1 2 5 3 15 16 16 31
Basic
Ig:géerte d Situation-related
Subtotal
Basic 2 -2
Redeployed/ | gipyation-related
Reclassified
Subtotal 2 -2
Total 1 4 3 3 4 15 16 16 31

[t 93ed
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2. Programme 2200: Jurisdiction, Complementarity and Cooperation Division
Introduction

143.  The Division contributes primarily to building the strong and extensive network of support
and cooperation with States, international organizations and other stakeholders which is necessary
for the Office to carry out its judicial mandate effectively and to reduce the need for in-house
resources. It liaises with the other organs in all matters of external relations. It leads within the
Office on matters of jurisdiction, admissibility and interests of victims, and on cooperation with
States, international organizations and NGOs. It conducts the preliminary examination of
information on crimes within the jurisdiction of the Court.

144.  Within the Division, the International Cooperation Section channels all requests for
assistance; negotiates cooperation agreements as appropriate; develops information-sharing
networks; provides legal advice on cooperation for litigation; and liaises with other organs of the
Court on all external relations matters. It is vital for the institution to be adequately supported.
Given that, under the Statute, arrest in particular is a matter of cooperation, the Office makes special
efforts to galvanize support and promote coordination among national/international partners in this
regard.

145.  The Situation Analysis Section conducts preliminary examinations of information pursuant
to article 15 of the Statute, ensuring adherence to consistent and objective procedures/standards,
which are key elements in the process of selection of situations under the jurisdiction of the Court.
In the context of enhancing fair, effective and expeditious proceedings, the Section provides advice
on complex matters of fact and law regarding complementarity and jurisdiction and assessment of
interests of justice, especially in terms of interests of victims.

Objectives
1. Conduct four to five new investigations into cases, within existing or new situations, and at

least four trials, subject to external cooperation received. (SO 1)

2. Develop mechanisms to provide for all necessary cooperation, in particular the arrest and
surrender of persons, witness protection and the enforcement of sentences. (SO 5)

3. Constantly increase support for the Court through enhancing communication and mutual
understanding with stakeholders, stressing the Court’s role and its independence. (SO 6).
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Expected results Performance indicators Target 2010
Objective 1
e All requested and periodic analytical reports on | e Actual percentage of reports delivered 100%
situations of interest or admissibility or interests on time and substantiated by the
of justice for situations under investigation Executive Committee.
delivered on time and substantiated by the
Executive Committee.
e Efficient and compliant requests for assistance. e Proportion of requests that are not timely | < 5%
or where conformity issues identified,
rate of compliance
e Expand range of providers of information and e Range available in 2010 vs. range in > 10% increase

other support (through general and situation- 2009.
specific agreements) including assistance for
investigative/trial purposes

e Conclusion of expected 2010 cooperation e Proportion of expected cooperation 100%
agreements. agreements established.
Objective 2
o Adequate progress made in the implementation e Actual implementation vs. planned 100%
of cooperation and arrest strategies developed implementation.
for each situation.
Obijective 3 >85%
o At least 85% implementation of annual e Actual implementation rate of annual
objectives contained within cooperation and objectives.
external relations strategies directly involving
OTP.

Staff resources
General temporary assistance

146.  The Division will maintain the GTA resources allocated to it in 2009, namely10 months of
a P-2 Cooperation Adviser/Analyst, for which a continued need exists.

Non-staff resources
Travel

147.  As in 2009, for situation-specific cooperation/analysis-related activities 13, 26, 31 and 16
missions are requested for the Uganda, DRC, Darfur and CAR situations respectively. A further 16
missions are requested for the purposes of securing cooperation for all situations.

148.  The basic budget comprises 25 missions, 12 for the purposes of preliminary examinations
of eight situations and 13 missions for the Director of the Division, either for the purpose of
preliminary examinations or to attend high-level meetings to secure cooperation from States and
international organizations with, or on behalf of, the Prosecutor. The travel required for the Review
Conference will be absorbed within this provision.



Table 24. Programme 2200: Proposed budget for 2010

Expenditure 2008 Approved budget 2009 Proposed budget 2010 Resource arowth
Jurisdiction, Complementarity and (thousands of euros) (thousands of euros) (thousands of euros) g
Cooperation Division i ation. tation- iation.
Basic Situation Total Basic Situation Total Basic Situation Total Amount %
related related related
Professional staff . 694.5 857.4 1,551.9 7292 902.4 1,631.6 79.7 5.1
. No breakdown available
General Service staff 118.0 118.0 122.8 122.8 4.8 4.1
Subtotal staff 709.3 521.6 1,230.9 812.5 857.4 1,669.9 852.0 902.4 1,754.4 84.5 5.1
General temporary assistance 18.1 156.9 175.0 67.8 67.8 70.3 70.3 2.5 3.7
Subtotal other staff 18.1 156.9 175.0 67.8 67.8 70.3 70.3 2.5 3.7
Travel 42.1 322.9 365.0 51.2 331.6 382.7 56.3 376.4 432.7 50.0 13.1
Subtotal non-staff 42.1 322.9 365.0 51.2 331.6 382.7 56.3 376.4 432.7 50.0 13.1
Total 769.5 1,001.4 1,770.9 863.7 1,256.8 2,120.5 908.3 1,349.1 2,257.4 136.9 6.5
| Distributed maintenance 15.2 22.0 37.2 30.4 29.8 60.2 22.2 28.8 51.0 9.2 -15.3
Table 25. Programme 2200: Proposed staffing for 2010
Jurisdiction, Complementarity USG  ASG D-2 D-1 P-5 P-4 P-3 P-2 pp | roalPstaff | ngy o Ggor | To@l Total staff
and Cooperation Division and above GS-staff
Basic 1 1 2 1 1 6 2 2 8
Existing Situation-related 3 3 3 9 9
Subtotal 1 1 5 4 4 15 2 2 17
New/ Basic
EW, . .
Converted Situation-related
Subtotal
Basic
Redeplqyed/ Situation-related
Reclassified
Subtotal
Total 1 1 5 4 4 15 2 2 17

¥ 98ed
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149.  The Division contributes to the quality of justice by supporting OTP decision-making with
crime analysis relating to specific situations, and the identification of crime trends; by enhancing
the ability of joint teams to carry out impartial and expeditious investigations in accordance with the
Rome Statute; by ensuring continuous support of victims’ and witnesses’ interests; and by ensuring
the security and welfare of staff and witnesses in the context of efficient and timely operations.

Objectives

1. Conduct four to five new investigations into cases, within existing or new situations, and at
least four trials, subject to external cooperation received. (SO 1)

2. Maintain and further develop the system to address all security risks, striving for maximum
security of all participants and staff consistent with the Rome Statute. (SO 2)

Expected results

Performance indicators

Target 2010

Obijective 1

e Collection and analysis objectives set out in the
joint team investigation plan reached for the five
investigations and preliminary examinations.

e Implement the strategy on victims in relation to
investigations.

Objective 2

e No security incident with witness or staff
resultant from inadequate exposure or lack of
OTP action.

e Planned collection vs. actual collection.

e Half-yearly survey of satisfaction with
analytical products (joint team, trial team
and Executive Committee).

e Level of implementation of strategy
according to plan.

e Number of security incidents caused by
inadequate exposure or lack of OTP
action.

0% deviation
assuming no
unforeseen events

> 90%
satisfaction

0% deviation
assuming no
unforeseen events

Z€ro




Table 26. Programme 2300: Proposed budget for 2010

Expenditure 2008 Approved budget 2009 Proposed budget 2010
Resource growth
L - (thousands of euros) (thousands of euros) (thousands of euros)
Investigation Division — — —
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Professional staff . 273.4 6,976.8 7,250.2 285.9 7,515.4 7,801.3 551.1 7.6
. No breakdown available
General Service staff 118.0 1,770.0 1,888.0 122.8 1,842.0 1,964.8 76.8 4.1
Subtotal staff 3731 7,074.3 74474 391.4 8,746.8 9,138.2 408.7 9,3574 9,766.1 627.9 6.9
General temporary assistance 1,669.0 1,669.0 1,791.4 1,791.4 1,822.7 1,822.7 31.3 1.7
Subtotal other staff 1,669.0 1,669.0 1,791.4 1,7914 1,822.7 1,822.7 31.3 1.7
Travel 1.9 887.5 889.4 1.4 1,086.5 1,087.9 1.5 1,278.9 1,280.4 192.5 17.7
Contractual services including training 12.1 12.1 60.0 60.0 60.0 60.0
General operating expenses 253.4 253.4 264.6 264.6 264.6 264.6
Supplies and materials 5.7 5.7 20.0 20.0 20.0 20.0
Equipment including furniture 56.7 56.7
Subtotal non-staff 1.9 1,215.4 1,217.3 14 1,431.1 1,432.5 15 1,623.5 1,625.0 192.5 13.4
Total 375.0 9,958.7 10,333.7 392.8 11,969.3 12,362.1 410.2 12,803.6 13,213.8 851.7 6.9
| Distributed maintenance 9.5 290.9 300.4 19.1 357.6 376.7 13.9 349.2 363.1 -13.5 3.6
Table 27. Programme 2300: Proposed staffing for 2010
Investigation Division USG ASG D-2 D-1 P-5 P-4 P-3 P2 py | ToRIPstaft o n Ggop | To@ Total staff
and above GS-staff
Basic 1 1 -1 2 3 2 2 5
Existing Situation-related 2 11 30 30 6 79 30 30 109
Subtotal 1 1 13 30 30 6 82 32 32 114
, Basic
Igzgverte d Situation-related
Subtotal
Basic 1 -1
Redeployed/ | gipyation-related
Reclassified
Subtotal 1 -1
Total 1 1 2 12 30 30 6 82 32 32 114

9% 93eq
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a) Sub-programme 2310: Investigation Teams

Staff resources

150.  There are no requests for new posts within this sub-programme.
Reclassification

151.  Funds are requested to meet the costs of the reclassification of a P-4 Senior Investigator to a
P-5 Investigations Coordinator. The reclassification arises from the restructuring of the
Investigation Division to improve efficiency and standardization. The incumbent has assumed
responsibility for

e supervising investigative activities; providing direction to team leaders on the
development of investigations;

e developing policy proposals relating to investigative activities;
e leading the division’s financial investigations unit;
e organizing support to the trial teams and ongoing trials;

o identifying and meeting the development needs of the team leaders, investigators and
analysts.

General temporary assistance

152.  As approved in the 2009 budget, the sub-programme continues to be in need of GTA funds
for the equivalent of five work-months of a P-3 Investigator and four work-months of a P-2
Associate Investigator. Continued need exists also for 13 work-months of a P-2 Investigator for the
continuation of the war crimes unit exchange project (same amount as approved in 2009).

Non-staff resources
Travel

153.  The proposed number and duration of missions remains as for 2009 for investigation team
members, but redistributed according to the Office’s assumptions on investigations and trials. The
request provides for 60 missions for the DRC, including those for the support of the two trials and
for investigative and evidence collection duties; and 40 missions each for investigative activities
relating to the Darfur and CAR situations.

154.  Provision has again been made for a further four missions to Uganda in 2010 in order to
continue the proper management of witnesses and evidence for the Uganda situation, thus
safeguarding the investments made and the integrity of the case in the event of arrest and surrender
at a later stage.

General operating expenses

155. The amount of €264,000 remains as in the 2009 budget, to meet the costs necessarily
incurred by witnesses attending interviews and costs relating to the Office’s duty of care towards
witnesses assisting the cases.

Supplies and materials

156.  For the replenishment of, and changes in field kit and for the acquisition of communication
equipment relating to the management of witnesses in the four situations, the reduced amount of
€20,000 is requested.



Table 28. Sub-programme 2310: Proposed budget for 2010

Expenditure 2008 Approved budget 2009 Proposed budget 2010
Resource growth
L (thousands of euros) (thousands of euros) (thousands of euros)
Investigation Teams — — —
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Professional staff . 3,873.9 3,873.9 4,234.7 4,234.7 360.8 9.3
. No breakdown available
General Service staff 177.0 177.0 368.4 368.4 191.4 108.1
Subtotal staff -2.5 3,279.1 3,276.6 4,050.9 4,050.9 4,603.1 4,603.1 552.2 13.6
General temporary assistance 381.0 381.0 164.4 164.4 170.6 170.6 6.2 3.7
Subtotal other staff 381.0 381.0 164.4 164.4 170.6 170.6 6.2 3.7
Travel 1.4 505.9 507.3 809.7 809.7 957.3 957.3 147.6 18.2
General operating expenses 253.4 253.4 264.6 264.6 264.6 264.6
Supplies and materials 5.6 5.6 20.0 20.0 20.0 20.0
Equipment including furniture 4.5 4.5
Subtotal non-staff 14 769.4 770.8 1,094.3 1,094.3 1,241.9 1,241.9 147.6 135
Total -1.1 4,429.5 4,428.4 5,309.6 5,309.6 6,015.6 6,015.6 706.0 13.3
| Distributed maintenance 3.8 118.0 121.8 15.2 205.3 220.5 2.8 160.2 163.0 -57.5 -26.1
Table 29. Sub-programme 2310: Proposed staffing for 2010
. Total P-staff Total
Investigation Teams USG ASG D-2 D-1 P-5 P-4 P-3 P-2 P-1 and above GS-PL GS-OL GS-staff Total staff
Basic 1 -1 1 1 1
Existing Situation-related 1 7 18 12 6 44 3 3 47
Subtotal 1 8 18 12 6 45 3 3 48
New/ Basic
W, . .
Converted Situation-related
Subtotal
Basic 1 -1
Redeplqyed/ Situation-related 3
Reclassified
Subtotal 1 -1 3
Total 1 1 7 18 12 6 45 51
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b) Sub-programme 2320: Planning and Operations Section

Staff resources

157.  No new posts are requested for 2010, the staffing level remaining as approved in 2009.

General temporary assistance

158.  General temporary assistance requirements remain as requested in the previous year,

namely:

an equivalent of 21 FTE for working and non-working language transcription, as well
as metadata processing and document review for the situations under investigation;

the equivalent of two months’ P-2 GTA to provide for psycho-social experts for pre-
interview assessment and support of interviews of children and traumatized witnesses
in the field;

the equivalent of five work-months of a P-2 Associate Analyst as approved with the
supplementary budget.

Non-staff resources

Travel

159.  The proposed number and duration of investigative support missions remains as in the 2009
budget, with a total of 79 missions divided as follows:

An average of three missions per situation under investigation for analysis in support of
investigative work and participating in interviews.

An average of six missions per situation under investigation for the Associate Victims
Expert or a psychological expert from the roster to perform pre-interview assessments
and/or assist with the interviewing of highly traumatized victims/witnesses by the
investigators.

An average of 13 missions per situation for staff of the Operational Support Unit for the
purpose of developing risk assessments, ensuring the compliance and operational
effectiveness of the system in place, ensuring the security of field personnel and dealing
with emergency situations.

Contractual services including training

160.  As in 2009, €60,000 is requested for the outsourcing of transcriptions and data-coding in
order to support the timely completion of requests during peaks in workload.



Table 30. Sub-programme 2320: Proposed budget for 2010

Expenditure 2008 Approved budget 2009 Proposed budget 2010
. . . (thousands of euros) (thousands of euros) (thousands of euros) Resource growth
Planning and Operations Section — — —
Basic S'::.ittf dn- Total Basic S'rt:gtt'eo dn- Total Basic S'rt:gtf dn- Total Amount %
Professional staff . 273.4 3,102.9 3,376.3 285.9 3,280.7 3,566.6 190.3 5.6
. No breakdown available
General Service staff 118.0 1,593.0 1,711.0 122.8 1,473.6 1,596.4 -114.6 -6.7
Subtotal staff 383.6 3,795.2 4,178.8 3914 4,695.9 5,087.3 408.7 4,754.3 5,163.0 75.7 15
General temporary assistance 1,288.0 1,288.0 1,627.0 1,627.0 1,652.1 1,652.1 25.1 1.5
Subtotal other staff 1,288.0 1,288.0 1,627.0 1,627.0 1,652.1 1,652.1 25.1 15
Travel 0.5 381.6 382.1 1.4 276.8 278.2 1.5 321.6 323.1 44.9 16.2
Contractual services including training 12.1 12.1 60.0 60.0 60.0 60.0
Supplies and materials 0.1 0.1
Equipment including furniture 52.2 52.2
Subtotal non-staff 0.5 446.0 446.5 14 336.8 338.2 15 381.6 383.1 44.9 13.3
Total 384.1 5,529.2 5,913.3 392.8 6,659.7 7,052.4 410.2 6,788.0 7,198.2 145.8 2.1
Distributed maintenance 5.7 172.9 178.6 3.9 152.3 156.1 11.1 189.0 200.1 44..0 28.2
Table 31. Sub-programme 2320: Proposed staffing for 2010
Planning and Operations Section | USG  ASG D-2 D-1 P-5 P-4 P-3 p-2 P-1 T;’;‘;‘j' ;ngf GS-PL  GS-OL GTSC_’;?a'ﬁ Total staff
Basic 1 1 2 2 2 4
Existing Situation-related 1 4 12 18 35 27 27 62
Subtotal 1 1 5 12 18 37 29 29 66
Basic
I(\Z]znw\ie rted Situation-related
Subtotal
Basic
Redeplqyed/ Situation-related -3 -3 -3
Reclassified
Subtotal -3 -3 -3
Total 1 1 5 12 18 37 26 26 63
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4. Programme 2400: Prosecution Division
Introduction

161.  The Prosecution Division is central to the core business of the Court, namely the conduct of
fair, effective and expeditious public proceedings in accordance with the Rome Statute. It is
responsible for litigating cases before the Chambers of all three judicial divisions, preparing all
written submissions to the Chambers and participating in investigative and case-preparatory
activities in the Joint Teams.

Objectives

1. Conduct four to five investigations into cases, within existing or new situations, and at least
four trials, subject to external cooperation received. (SO 1)

Expected results Performance indicators Target 2010
Objective 1
e High-quality and compact applications delivered | e Proportion of draft submissions 100%
within the stipulated timeframes (on time and approved by a peer review board and
approved by peer review/Deputy Prosecutor). delivered on time.
o Efficient presentation of evidence before the e Proportion of bi-monthly reviews of case | 100%
Pre-Trial and Trial Chambers. progress and updates to case-approach
approved by the Prosecutor and Deputy
Prosecutor.

Staff resources
Redeployment

162.  As outlined in paragraph 123, the Prosecution Division is in need of a coordinator to ensure
consistency between all teams and compliance with the Office’s regulations and operating
procedures, and to maximize resources by monitoring workload and recomposing teams as
appropriate to the specific situation of each case. In accordance with the recommendations of the
Committee on Budget and Finance and of the Assembly of States Parties, this post does not require

additional funds, but is funded from existing resources through a reorganization of workflows in the
Office.

General temporary assistance

163.  GTA continues to be requested in support of the DRC-related and CAR trials and for the
anticipated proceedings in the case of The Prosecutor vs. Bahr Idriss Abu Garda, as approved in
2009 with the supplementary budget for the case against Jean Pierre Bemba:

e 10 work-months equivalent of a P-4 Trial Lawyer
e 20 work-months equivalent of a P-3 Trial Lawyer
e 17 work-months equivalent of a P-2 Associate Trial Lawyer
e 16 work-months equivalent of a P-1 Assistant Trial Lawyer.
164. In addition to the supplementary resources, the Division remains in need of 24 work-

months equivalent of a P-3 Legal Officer to support the other cases and situations as approved in
20009.
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Non-staff resources
Travel
165. The number of missions remains as in 2009 and provides for travel of the Deputy

Prosecutor in relation to her mandate and for the Trial Lawyers in support of investigative
operations.



Table 32. Programme 2400: Proposed budget for 2010

Expenditure 2008 Approved budget 2009 Proposed budget 2010
Resource growth
. L (thousands of euros) (thousands of euros) (thousands of euros)
Prosecution Division — — —
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Professional staff . 455.6 2,912.9 3,368.5 625.7 2,962.9 3,588.6 220.1 6.5
. No breakdown available
General Service staff 118.0 413.0 531.0 122.8 429.8 552.6 21.6 4.1
Subtotal staff 530.1 2,118.9 2,649.0 573.6 3,325.9 3,899.5 748.5 3,392.7 4,141.2 2417 6.2
General temporary assistance 49.2 1,120.5 1,169.7 733.8 733.8 758.9 758.9 25.2 34
Subtotal other staff 49.2 1,120.5 1,169.7 733.8 733.8 758.9 758.9 25.2 34
Travel 332 81.0 114.2 34.1 178.2 212.4 37.0 200.8 237.8 25.4 12.0
Subtotal non-staff 33.2 81.0 114.2 341 178.2 212.4 37.0 200.8 237.8 25.4 12.0
Total 612.5 3,320.4 3,932.9 607.7 4,237.9 4,845.7 785.5 4,352.4 5,137.9 292.2 6.0
| Distributed maintenance I 9.5 79.6 89.1 19.0 122.6 141.6 16.6 115.4 132.0 -9.5 -6.7
Table 33. Programme 2400: Proposed staffing for 2010
. L Total P-staff Total
Prosecution Division USG ASG D-2 D-1 P-5 P-4 P-3 P-2 P-1 and above GS-PL GS-OL GS-staff Total staff
Basic 1 2 3 2 2 5
Existing Situation-related 3 8 6 6 6 29 7 7 36
Subtotal 1 5 6 6 6 32 9 9 41
New/ Basic
eW, . .
Converted Situation-related
Subtotal
Basic 1 1 1
Redeplqyed/ Situation-related
Reclassified
Subtotal 1 1 1
Total 1 6 8 6 6 6 33 9 9 42
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C.

Major Programme I11: Registry

MAJOR PROGRAMME llI

REGISTRY

Office of the Registrar

Immediate Office of
the Registrar

Office of Internal
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Security and Safety
Section

Legal Advisory
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Field Operations
Section
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Common
Administrative
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Division of Court
Services

Public Information
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Section

Division of Victims
and Counsel

Office of the Directo

Office of the Director

Office of the Chief

Office of the Head

1

1

1

1

Human Resources
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Court Management
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166.  The Registry is responsible for the non-judicial aspects of the administration and servicing
of the Court. It supports the different participants in judicial proceedings, namely, the judges, the
Prosecutor, the defendants and the victims. The Registry’s budget is driven by these participants’
needs and has to be read in conjunction with the corresponding budget submissions.

167.  For the first time, four cases are likely to be at the trial phase in 2010, which will require
optimum use of the Registry’s resources and will constitute a decisive test for the Electronic Court
System that has been put in place.

168.  Aside from its support functions, the Registry also has other responsibilities, for instance
with regard to assistance to the defence, detention, support to and protection of witnesses and
victims, security, human resources and communications.

169.  As the organ responsible for the Court’s administration, the Registry has to include in its
budget the provision of services and support for the entire Court, as well as other bodies attached to
it, and to take due account of the Registrar’s function as the principal administrative officer of the
Court.

170.  The Registry constantly seeks ways to identify and implement possible efficiency measures
for the Court. This commitment is closely connected to the Court’s strategic objective of becoming
a model administration, which remains one of the guiding principles of the Registry. As a
consequence, starting in 2009 and continuing in 2010, the Registry is actively involved in a Court-
wide exercise targeted at improving the Court’s business processes.

171.  Similarly, with a view to matching the Court’s development, and in response to the wishes
of the Committee on Budget and Finance’ and the Assembly of States Parties,’ the Registry has
remodelled its field operations, in order to tackle effectively the challenges which these face. Such
challenges include ensuring adequate security for Court staff in the field, minimizing a wide range
of risks associated with field work, ensuring timely and effective cooperation of various actors in
the situation countries and attracting and retaining high quality staff with field experience and
expertise. Through the proposed enhancement of field operations, the Registry will attain increased
efficiency, coordination and flexibility, consolidated authority, effective management of its staff and
resources, and scalable field capacity whilst giving due regard to the judicious and prudent use of
financial resources.

172.  Given the steady increase in the Court’s judicial activities, one of the main priorities for the
Registry for 2010 will be supporting the Court’s judicial proceedings and the protection and support
for witnesses and victims participating in these proceedings. Thus the Registry’s principal focus
will be aimed at strengthening Court services, including by ensuring quality interpretation, in
particular in situations concerning countries where French or English are not official languages and
in the multiple local languages likely to be used by witnesses, by perfecting the delivery of live
transcripts in the working languages of the Court and continuing courtroom familiarization for
witnesses and victims before they testify in Court.

173.  Finally, in line with the Court’s strategic objective of cultivating a level of understanding of
its activities in affected communities, another priority for the Registry in 2010 will be to promote
global awareness of the work of the Court. Particular efforts will be deployed in 2010 to ensure
sustained awareness of the affected populations with respect to judicial proceedings in the various
active cases in 2010.

5 Official Records of the Assembly of States Parties to the Rome Statute of the International Criminal Court,
Seventh session, the Hague, 14 to 22 November 2008 (International Criminal Court publication, ICC-ASP/7/20),
vol. II, part B.2, paragraph 85.

8 Ibid., vol. I, part IIL, resolution ICC-ASP/7/Res.3, paragraph 13.
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174.  The Registry has conducted a rigorous internal efficiency exercise, driven by the need to
reduce expenses while at the same guaranteeing all necessary operations and maintaining quality
standards in the provision of services to the other organs and participants in proceedings. The
Registrar together with senior staff has reviewed working methods and processes, reassessed
workload assumptions and matched up the respective budget allocations. As a result of the strong
commitment of the staff to this endeavour, the Registry has been able to absorb both its inflation-
related forward commitments and the need for additional resources entirely within the existing
budget. Consequently, the Registry has achieved zero nominal growth, whilst it will continue to rely
on flexibility in addressing evolving needs and priorities.

175.  The overall budget submission of the Registry is €60.2 million, which represents zero
nominal growth and a real decrease of €2.0 million.



Table 34. Major Programme I11: Proposed budget for 2010

Expenditure 2008 Approved budget 2009 Proposed budget 2010
Resource growth
Registry (thousends.of euros) (thousz?mds -of euros) (thouszfmdsnof euros)
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Professional staff . 10,269.4 7,280.7 17,550.1 11,145.8 9,113.8 20,259.6 2,709.5 15.4
. No breakdown available
General Service staff 8,097.0 5,758.4 13,855.4 8,421.6 6,321.2 14,742.8 887.4 6.4
Subtotal staff 15,075.5 8,947.7 24,023.2 18,366.4 13,039.1 31,405.5 19,567.4 15,435.0 35,0024 | 3,596.9 115
General temporary assistance 2,678.1 1,916.4 4,594.5 1,518.5 1,710.3 3,228.8 1,391.8 744.9 2,136.7 | -1,092.1 -33.8
Temporary assistance for meetings 257.4 101.2 358.6 305.7 71.1 376.8 305.7 71.1 376.8
Overtime 204.5 55.0 259.5 171.5 126.5 298.0 217.4 137.2 354.6 56.6 19.0
Consultants 124.9 72.6 197.5 44.0 319.0 363.0 39.0 253.6 292.6 -70.4 -19.4
Subtotal other staff 3,264.9 2,145.2 5,410.1 2,039.7 2,226.9 4,266.6 1,953.9 1,206.8 3,160.7 | -1,105.9 -25.9
Travel 242.2 1,170.0 1,412.2 241.0 1,912.6 2,153.6 230.7 1,909.6 2,140.3 -13.3 -0.6
Hospitality 10.3 10.3 10.0 10.0 10.0 10.0
Contractual services including training 1,814.4 4,232.9 6,047.3 1,943.5 5,449.0 7,392.4 1,986.6 4,663.6 6,650.2 -742.2 -10.0
General operating expenses 5,382.0 3,808.1 9,190.1 6,266.4 6,509.5 12,775.9 5,925.3 5,621.7 11,547.0 | -1,228.9 -9.6
Supplies and materials 576.7 440.5 1,017.2 732.3 379.1 1,111.4 665.5 403.8 1,069.3 -42.1 -3.8
Equipment including furniture 862.5 831.7 1,694.2 613.5 493.8 1,107.3 406.5 236.2 642.7 -464.6 -42.0
Subtotal non-staff 8,888.1 10,483.2 19,371.3 9,806.7 14,744.0 24,550.6 9,224.6 12,834.9 22,059.5 | -2,491.0 -10.1
Total 27,228.5 21,576.1 48,804.6 30,212.8 30,010.0 60,222.7 30,745.9 29,476.7 60,222.6 0.0 0.0
| Distributed maintenance | -191.7 -452.9 -644.6 -403.0 -576.7 -979.7 -296.7 -589.5 -886.2 93.5 -9.5
Table 35. Major Programme I11: Proposed staffing for 2010
Registry USG  ASG D-2 D-1 P-5 P-4 P-3 P2 py | TORIPSET | Gop GsoL | 02| Total staff
Basic 1 4 15 24 33 24 101 130 138 239
Existing Situation-related 11 35 30 8 84 132 140 224
Subtotal 1 4 15 35 68 54 8 185 16 262 278 463
Basic 2 1 1 4 4 4 8
Igzx\ie rted Situation-related 2 1 8 11 12 12 23
Subtotal 2 3 9 1 15 16 16 31
Basic 1 -1 3 -3 -3
Redeplqyed/ Situation-related 1 4 4 1 2 1 2 3 1
Reclassified
Subtotal 1 5 -4 -1 1 2 -1 5 -6 -4
Total 1 4 16 42 67 62 10 202 15 273 288 490

LS 93ed
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1. Programme 3100: Office of the Registrar
Introduction

176.  The Office of the Registrar comprises six sub-programmes: the Immediate Office of the
Registrar; the Office of Internal Audit (OIA); the Legal Advisory Services Section (LASS); the
Security and Safety Section; the Registry Permanent Premises Office (RPPO); and the Field
Operations Section (FOS).

177.  The Immediate Office of the Registrar provides the necessary guidance for an effective
management and oversight of the Registry.

178.  The Office of Internal Audit ensures that the principles of accountability and efficient use of
resources are upheld by all units of the organization.

179.  The Legal Advisory Services Section plays an important role in guaranteeing a sound
regulatory framework for the Court so that it can operate efficiently, including in its interaction with
the various stakeholders.

180. The Security and Safety Section provides essential support for operations both at
headquarters and in the field.

181. The Registry Permanent Premises Office contributes to the proper management of the
Permanent Premises Project.

182.  The Field Operations Section provides support to all organs of the Court and to parties and
participants in the Court’s proceedings when on field missions.

Objectives
1. Conduct four to five new investigations into cases, within existing or new situations, and at

least four trials, subject to external cooperation received. (SO 1)

2. Maintain and further develop the system to address all security risks, striving for maximum
security of all participants and staff consistent with the Rome Statute. (SO 2)

3. Further cultivate a level of awareness and understanding of the Court appropriate to the stage of
the Court’s activities in affected communities. (SO 4)

4. Become a non-bureaucratic administration focused on results rather than processes, relying on
rules where necessary to guarantee rights or minimize risks. (SO 8)
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Expected results

Performance indicators

Target 2010

Objective 1

e Support of investigations and trials delivered in e Regular assessments with stakeholders ™*
keeping with the statutory framework. conducted as foreseen in the bi-annual
plan.
Objective 2
e Maintenance of a secure and safe environment at | ® Screening of all persons and items 100%
the seat of the Court. entering the Court’s premises.
e Response by a security officer to all 100%
emergencies within two minutes.
e Field security management system in accordance | ¢ Compliance with UN Field Security 100%
with UN/international standards. training programmes (both basic and
advanced).
e Compliance with Minimum Operating 100%
Security Standards (MOSS) and
Minimum Operating Residential
Security Standards (MORSS).
e Controlled and consistent information security e Conduct of Network penetration test and | (*)
management process. decrease in level of vulnerability.
e Increased maturity score during periodic
ISO 27001 assessment.
Obijectives 1 and 3
o Protection of the Court’s legal interests. e Number of framework agreements 10
concluded in support of the Court’s
operations.
e Number of cases resolved satisfactorily. | 50
Obijective 4
e Reduced financial and management risks. e Percentage of issues identified by 100%
internal audit addressed by action plans.
e Delivery of independent, assurance- ™

based performance audits, objective
information and advice.

(*) The Court is continuing its work to develop realistic baselines for these objectives.




Table 36. Programme 3100: Proposed budget for 2010

Expenditure 2008 Approved budget 2009 Proposed budget 2010
. . (thousands of euros) (thousands of euros) (thousands of euros) Resource growth
Office of the Registrar — — —
Basic S'rt:gtf dn- Total Basic S'rt:gtt'eo dn- Total Basic S'rt:gtf dn- Total Amount %
Professional staff . 2,319.4 1,062.5 3,381.9 2,547.9 1,469.2 4,017.1 635.2 18.8
. No breakdown available
General Service staff 2,457.0 1,658.2 4,115.2 2,375.4 1,874.6 4,250.0 134.8 33
Subtotal staff 3,900.9 1,762.1 5,663.0 4,776.4 2,720.7 7,497.1 4,923.3 3,343.8 8,267.1 770.0 10.3
General temporary assistance 944.5 473.8 1,418.3 1,114.0 203.0 1,317.0 1,129.7 93.2 1,222.9 -94.1 -7.1
Overtime 133.2 35.7 168.9 78.5 91.5 170.0 1244 57.6 182.0 12.0 7.1
Consultants 67.9 67.9
Subtotal other staff 1,145.6 509.5 1,655.1 1,192.5 2945 1,487.0 1,254.1 150.8 1,404.9 -82.1 -5.5
Travel 69.5 459.6 529.1 82.3 524.8 607.1 61.1 503.3 564.4 -42.7 -7.0
Hospitality 10.3 10.3 10.0 10.0 10.0 10.0
Contractual services including training 272.1 485.7 757.8 4425 483.5 926.0 409.3 404.6 813.9 -112.1 -12.1
General operating expenses 76.4 528.3 604.7 149.0 693.3 842.3 121.5 647.2 768.7 -73.6 -8.7
Supplies and materials 80.9 291.2 372.1 74.3 210.1 284.4 70.5 272.8 3433 58.9 20.7
Equipment including furniture 14.6 174.1 188.7 15.3 134.6 149.9 10.0 27.1 37.1 -112.8 -75.3
Subtotal non-staff 523.8 1,938.9 2,462.7 773.4 2,046.3 2,819.7 682.4 1,855.0 2,537.4 -282.3 -10.0
Total 5,570.3 4,210.5 9,780.8 6,742.3 5,061.5 11,803.8 6,859.8 5,349.6 12,209.4 405.6 3.4
| Distributed maintenance 117.7 76.9 194.6 239.5 127.7 367.2 174.7 201.9 376.6 9.4 2.6
Table 37. Programme 3100: Proposed staffing for 2010
Office of the Registrar USG  ASG D-2 D-1 P-5 P-4 P-3 P-2 pr | TORIPSET T Gop asor | 08l | Total st
Basic 1 2 4 5 5 4 21 2 40 42 63
Existing Situation-related 8 11 1 44 45 56
Subtotal 1 2 4 7 13 5 32 3 84 87 119
Basic 2 2 1 3
Igzg\ie rted Situation-related 6 8
Subtotal 1 2 1 7 11
Basic -3 -3 -3
Redeplo_yed/ Situation-related 1 -4 -1 -1 -1 -1
Reclassified
Subtotal 1 -4 -1 -4 -4 -4
Total 1 2 5 12 11 5 36 3 87 90 126

09 95ed
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a) Sub-programme 3110: Immediate Office of the Registrar

183. The Registrar has a broad range of responsibilities to discharge, ranging from
administration to Court servicing, legal representation of defendants and victims, protection,
security, public information and outreach.

184.  This range of work is executed by the different divisions, sections, offices and units within
the Registry. It is crucial, however, that the Registrar should also have a solid and effective support
structure in her immediate office, so that these diverse tasks are well coordinated both internally,
within the Registry and amongst the organs, with States Parties and other external partners and
stakeholders.

185.  In furtherance of this objective, the Immediate Office of the Registrar now has a Deputy
Registrar, whose duties are to lend support to the Registrar in carrying out her tasks, in particular in
representing the Registry internally.

Staff resources
Basic resources
One P-3 Staff Council Officer and one GS-OL Staff Council Assistant

186. A staff representative body has been established and is in function as per regulation 8.1(b)
of the Staff Regulations.” Based on experience to date, the election of the Staff Council Officer and
Assistant may have a negative impact on the operations of the sections from which these
representatives are elected. In order to alleviate any such negative impact, it is proposed to establish
the posts of one P-3 Staff Council Officer and one GS-OL Staff Council Assistant without an
increase to the overall Court budget. Costs of these positions will be shared by all organs of the
Court.

General temporary assistance

187.  Recurrent. General provision under the Immediate Office of the Registrar for ad hoc
support as required.

Non-staff resources

Basic resources

Travel

188.  Recurrent. Travel for the Registrar in support of her functions, i.e. meetings with United

Nations and government officials, donors, NGOs, and organizations relevant for cooperation with
the Court.

7 Official Records of the Assembly of States Parties to the Rome Statute of the International Criminal Court,
Second session, New York, 8 to 12 September 2003 (United Nations publication, ICC-ASP/2/10), part IV, ICC-
ASP/2/10/Res.2, annex.



Table 38. Sub-programme 3110: Proposed budget for 2010

Expenditure 2008 Approved budget 2009 Proposed budget 2010
. . . (thousands of euros) (thousands of euros) (thousands of euros) Resource growth
Immediate Office of the Registrar — — —
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Professional staff X 725.4 725.4 768.9 768.9 43.5 6.0
. No breakdown available
General Service staff 132.2 132.2 137.7 137.7 5.5 42
Subtotal staff 618.8 618.8 857.6 857.6 906.6 906.6 49.0 5.7
General temporary assistance 1.7 1.7 100.0 100.0 98.2 98.2 -1.8 -1.8
Overtime 3.5 3.5
Consultants 38.5 38.5
Subtotal other staff 43.7 43.7 100.0 100.0 98.2 98.2 -1.8 -1.8
Travel 43.0 475 90.5 28.1 27.3 55.4 26.9 27.7 54.6 -0.8 -1.5
Hospitality 10.3 10.3 10.0 10.0 10.0 10.0
Contractual services including training 2.1 46.5 48.6
Subtotal non-staff 55.4 94.0 149.4 38.1 27.3 65.4 36.9 27.7 64.6 -0.8 -1.3
Total 717.9 94.0 811.9 995.7 27.3 1,023.0 1,041.7 27.7 1,069.4 46.4 4.5
| Distributed maintenance 19.0 19.0 304 304 27.7 27.7 2.7 -8.9
Table 39. Sub-programme 3110: Proposed staffing for 2010
Immediate Office of the USG ASG D-2 D-1 P-5 P-4 P-3 P2 pp | roalPstff 4 og by Gsor | oW Total staff
Registrar and above GS-staff
Basic 1 1 1 2 1 6 1 1 2 8
Existing Situation-related
Subtotal 1 1 1 2 1 6 1 1 8
Basic 1 1 1 2
Ig(e)g\ierte d Situation-related
Subtotal 1 1 1 1 2
Basic
Redeployed/ | gipyation-related
Reclassified
Subtotal
Total 1 1 1 3 1 7 1 2 3 10

79 93eq
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b) Sub-programme 3120: Office of Internal Audit

Staff resources

Basic resources

One P-3 IT Auditor

189.  To develop and maintain a specialist IT audit capability to ensure that an effective and
value-for-money IT environment is maintained and to better assist the Court and senior
management in the management of IT-related risks.

Non-staff resources

Basic resources

Travel

190.  Recurrent. A reduction has been achieved to offset the increase in situation-related travel.
Contractual services including training

191.  Recurrent. Cost for training has increased due to the OIA being fully staffed and to meet the
minimum professional training requirements recommended by the external peer review report

commissioned by the Court.

192.  Recurrent. Costs for other contractual services associated with specialist audit assistance
remain constant, with a minimum of ten days’ expert audit assistance.

Situation-related resources
Travel

193.  Recurrent. Travel has been increased in order to achieve the agreed audit plan, i.e. two
audits performed each year for field offices. Each audit requires at least one visit to each field office.



Table 40. Sub-programme 3120: Proposed budget for 2010

Expenditure 2008 Approved budget 2009 Proposed budget 2010
h ds of h ds of h ds of Resource growth
Office of Internal Audit (1 ouse-m s.o euros) ( ous§n s-0 euros) (1 ous:im s.0 euros)
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Professional staff . 358.6 358.6 457.1 457.1 98.5 27.5
. No breakdown available
General Service staff 57.7 57.7 60.0 60.0 2.3 4.0
Subtotal staff 339.6 339.6 416.3 416.3 517.1 517.1 100.8 24.2
General temporary assistance 42.8 42.8
Subtotal other staff 42.8 42.8
Travel 1.7 7.1 8.8 8.9 20.2 29.1 3.1 28.3 31.4 2.3 7.8
Contractual services including training 29.7 29.7 103.9 103.9 43.0 43.0 -60.9 -58.6
Subtotal non-staff 314 7.1 38.5 112.8 20.2 133.0 46.1 28.3 74.4 -58.6 -44.1
Total 413.8 7.1 420.9 529.1 20.2 549.3 563.2 28.3 591.5 42.2 7.7
| Distributed maintenance 7.6 7.6 15.2 15.2 13.9 13.9 -1.3 -8.6
Table 41. Sub-programme 3120: Proposed staffing for 2010
. . Total P-staff Total
Office of Internal Audit USG ASG D-2 D-1 P-5 P-4 P-3 P-2 P-1 and above GS-PL GS-OL GS-staff Total staff
Basic 1 1 1 3 1 1 4
Existing Situation-related
Subtotal 1 1 1 3 1 1 4
Basic 1 1 1
New/ Situation-related
Converted 1tuation-relate
Subtotal 1 1 1
Basic
Redeplqyed/ Situation-related
Reclassified
Subtotal
Total 1 1 2 4 1 1 5

9 93eq
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C) Sub-programme 3130: Legal Advisory Services Section

Non-staff resources

Basic resources

Contractual services including training

194.  Recurrent. Other contractual services have been maintained at the same level to cover the
costs for consultation and advice on national laws and applicable rules, and assistance with legal
proceedings.

Situation-related resources

Travel

195.  Recurrent. For legal support provided to the field offices and related issues.



Table 42. Sub-programme 3130: Proposed budget for 2010

Expenditure 2008 Approved budget 2009 Proposed budget 2010
thousands of euros thousands of euros thousands of euros Resource growth
Legal Advisory Services Section ( — ) ( — ) ( — )
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Professional staff X 524.7 524.7 551.3 551.3 26.6 5.1
. No breakdown available
General Service staff 115.4 115.4 120.0 120.0 4.6 4.0
Subtotal staff 556.4 556.4 640.1 640.1 671.3 671.3 31.2 4.9
General temporary assistance 18.6 18.6
Subtotal other staff 18.6 18.6
Travel 8.5 13.1 21.6 17.3 17.3 17.3 17.3
Contractual services including training 52 52 15.0 15.0 15.0 15.0
Subtotal non-staff 8.5 18.3 26.8 32.3 32.3 15.0 17.3 32.3
Total 583.5 18.3 601.8 640.1 32.3 672.4 686.3 17.3 703.6 312 46
| Distributed maintenance 13.3 13.3 26.6 26.6 19.4 19.4 -7.2 -27.1
Table 43. Sub-programme 3130: Proposed staffing for 2010
. . . Total P-staff Total
Legal Advisory Services Section USG ASG D-2 D-1 P-5 P-4 P-3 P-2 P-1 and above GS-PL GS-OL GS-staff Total staff
Basic 1 2 1 1 5 2 2 7
Existing Situation-related
Subtotal 1 2 1 1 5 2 2 7
Basic
New/ Situation-related
Converted 1tuation-relate
Subtotal
Basic
Redeplqyed/ Situation-related
Reclassified
Subtotal
Total 1 2 1 1 5 2 2 7

99 a3eq
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d) Sub-programme 3140: Security and Safety Section
Staff resources
Reclassifications

196. For the budget 2008, three new posts of Field Security Coordination Officers were
approved at the P-3 level. However, the simultaneous reclassification of one existing post of Field
Security Coordination Officer, located in the Uganda field office, was omitted. As all posts fulfil the
same duties and carry the same responsibility, reclassification of one P-2 to P-3 Field Security
Coordination Officer is requested in order to rectify this omission.

Returns

197.  As part of the efficiency efforts, and to offset the costs for the five Local Security Assistants
requested below, four GS-OL Security Officer posts are herewith returned, resulting in a substantial
cost reduction.

Basic resources
General temporary assistance

198.  Twenty-two GS-OL Security Support Assistants (12 months each, continued). To undertake
security screening, general building patrols, reception at the Arc building and initial emergency
response duties. In an agreement reached with Eurojust, reception and screening duties at the HV1
building have been taken over by Eurojust, thereby negating the need for a continuation of the four
Security Support Assistants approved in 2009 for these duties.

Overtime, including night differential

199.  Recurrent. Maintenance of a full 24-hour security presence requires permanent manning of
a number of posts. Night work is compensated according to the Staff Rules. Overtime regularly
occurs due to official holidays and staff shortages. The increase in costs is largely offset by a
decrease in situation-related overtime costs.

Situation-related resources
Five GS-OL Local Security Assistants

200. Because of the limited level of staffing of field offices and the frequent absences of
international field security personnel on mission or for other related reasons, there is insufficient
capacity to provide effective security support in the field offices. The Local Security Assistants will
provide continuity, as they will not be sent on mission or support operations in other situations.
They will also provide valuable services to the international security personnel in terms of local
language skills and local knowledge and access to local information resources.

Overtime

201.  Recurrent. For the maintenance of security services at headquarters, overtime is required in
order to cover the extended hours of court hearings.
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Non-staff resources
Basic resources
Travel

202. Recurrent. To attend briefings and coordination meetings with partners in other
international organizations, such as UNDSS, the Inter-Agency Security Management Network,
INTERPOL, etc.

Contractual services including training

203.  Recurrent. Contractual services include key holding and response services for the
residences of senior Court officials, membership in the European Corporate Security Association
and security vetting.

204.  Recurrent. All Court security staff require both basic and refresher training in first aid, fire
and emergency response, and in the use of firearms in order to maintain qualifications and permits.
Costs further include information security and security management training and training in close
protection. Overall, a reduction in training costs has been achieved.

General operating expenses

205. Recurrent. To maintain firearms, security screening and training equipment, to test
information security infrastructure and for membership in the United Nations Security Management
System.

Supplies and materials

206.  Recurrent. Supplies and materials include Pass & ID Office requirements, uniforms and
body armour for security personnel and necessary items for firearms training.

Situation-related resources
Travel

207. Recurrent. Travel requirements include attendance at United Nations field security
coordination meetings and training, close protection for senior Court officials in the field and other
security support missions. Each permanent field security staff member is expected to travel to
headquarters for briefings, training, maintenance of qualifications and general staff welfare. A
reduction has been achieved, in part through a reduction in close-protection travel.

Contractual services including training

208.  Recurrent. Field security staff require the same level of training in first aid, fire-fighting and
the use of firearms as security staff at headquarters, as well as specialized training in field-security-
related matters, such as four-by-four driving and close-protection training. Costs of outsourcing
guard functions at the Court’s field offices have increased substantially due to the increased level of
security and the general increase in the costs of local security service providers.
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General operating expenses

209. Recurrent. For local cost-sharing arrangements with the United Nations security
management system. A review of the local cost-sharing arrangements has resulted in a reduction
which offsets the absorption of the Minimum Operating Residential Security Standards (MORSS)
for the residences of Court staff members in the field, previously included in the budget of the Field
Operations Section.

Supplies and materials

210.  Recurrent. Includes provision of uniforms and personal protective equipment and other
necessary supplies and materials required for the performance of security duties in the field.



Table 44. Sub-programme 3140: Proposed budget for 2010

Expenditure 2008 Approved budget 2009 Proposed budget 2010
. . (thousands of euros) (thousands of euros) (thousands of euros) Resource growth
Security and Safety Section — — —
Basic S'rt:gtf dn- Total Basic S'rt:gtt'eo dn- Total Basic S'rt:éttf dn- Total Amount %
Professional staff . 503.1 440.5 943.6 551.3 504.8 1,056.1 112.5 11.9
. No breakdown available
General Service staff 2,151.7 1,240.5 3,392.2 2,057.7 1,363.7 34214 29.2 0.9
Subtotal staff 2,190.3 1,148.1 3,338.4 2,654.8 1,681.0 4,335.8 2,609.0 1,868.5 4,4775 141.7 33
General temporary assistance 881.4 33 884.7 1,014.0 1,014.0 1,031.5 1,031.5 17.5 1.7
Overtime 129.7 35.7 165.4 78.5 91.5 170.0 1244 57.6 182.0 12.0 7.1
Subtotal other staff 1,011.1 39.0 1,050.1 1,092.5 91.5 1,184.0 1,155.9 57.6 1,2135 295 25
Travel 11.0 2153 226.3 16.0 3345 350.5 16.1 276.8 292.9 -57.6 -16.4
Contractual services including training 206.0 253.7 459.7 188.6 284.7 4733 179.5 320.5 500.0 26.7 5.6
General operating expenses 73.0 22.7 95.7 125.0 52.5 177.5 116.5 69.5 186.0 8.5 4.8
Supplies and materials 80.9 18.1 99.0 74.3 31.2 105.5 70.5 27.0 97.5 -8.0 -7.6
Equipment including furniture 14.6 14.6 53 53 1.0 1.0 -4.3 -81.1
Subtotal non-staff 385.5 509.8 895.3 409.2 702.9 11121 383.6 693.8 1,077.4 -34.7 -3.1
Total 3,586.9 1,696.9 5,283.8 4,156.5 2,475.4 6,631.9 4,148.5 2,619.9 6,768.4 136.5 2.1
| Distributed maintenance 77.8 | 54.9 I 132.7 159.7 42.6 202.3 108.2 76.9 185.1 -17.2 -8.5
Table 45. Sub-programme 3140: Proposed staffing for 2010
Security and Safety Section USG ASG D-2 D-1 P-5 P-4 P-3 P2 P-1 Tgrt]%' :b'gf/aeﬁ GS-PL  GS-OL GTS‘_’?;H Total staff
Basic 1 2 1 1 5 1 36 37 42
Existing Situation-related 3 5 15 15 20
Subtotal 1 3 4 2 10 1 51 52 62
Basic
Ig:géerte d Situation-related 5 5 5
Subtotal 5
Basic -3 -3 -3
Redeployed/ | gjpation-related 1 -1 -1 -1 1
Reclassified
Subtotal 1 -1 -4 -4 -4
Total 1 3 5 1 10 1 52 53 63
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e) Sub-programme 3160: Registry Permanent Premises Office
Non-staff resources

Basic resources

Travel

211.  Recurrent. Travel for the Registry Permanent Premises Office has been reduced
substantially.

Contractual services including training

212.  Recurrent. For consultancy in relation to the Permanent Premises Project.



Table 46. Sub-programme 3160: Proposed budget for 2010

Expenditure 2008 Approved budget 2009 Proposed budget 2010
h ds of h ds of h ds of Resource growth
Registry Permanent Premises Office (1 ouse-m s.o euros) ( ous§n s-0 euros) (1 ous:im s.0 euros)
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Professional staff X 207.6 207.6 219.3 219.3 11.7 5.6
. No breakdown available
General Service staff
Subtotal staff 195.8 195.8 207.6 207.6 219.3 219.3 117 5.6
Consultants 29.4 29.4
Subtotal other staff 294 29.4
Travel 53 53 29.3 29.3 15.0 15.0 -14.3 -48.8
Contractual services including training 343 343 150.0 150.0 171.8 171.8 21.8 14.5
General operating expenses 34 34 24.0 24.0 5.0 5.0 -19.0 -79.2
Equipment including furniture 10.0 10.0 9.0 9.0 -1.0 -10.0
Subtotal non-staff 43.0 43.0 213.3 213.3 200.8 200.8 -12.5 -5.9
Total 268.2 268.2 420.9 420.9 420.1 420.1 -0.8 -0.2
| Distributed maintenance 7.6 7.6 5.5 5.5 -2.1 -27.6
Table 47. Sub-programme 3160: Proposed staffing for 2010
Registry Perma_nent Premises USG ASG D2 D-1 P.s P4 .3 P2 Pl Total P-staff GS-PL GS-OL Total Total staff
Office and above GS-staff
Basic 1 1 2 2
Existing Situation-related
Subtotal 1 1 2 2
New/ Basic
W, . .
Converted Situation-related
Subtotal
Basic
Redeplqyed/ Situation-related
Reclassified
Subtotal
Total 1 1 2 2
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f) Sub-programme 3280: Field Operations Section
1 Chief of Section
1 Administrative Assistant
Field Operational Support Unit Field Strategic Coordination Qoordlpatlon
. : and Planning Unit
1 Logistics Officer -
2 Logistics Assistants 1 Head of Unit
9 1 Strategic Planning Officer
Uganda Unit DRC Unit Sudan Unit CAR Unit
Kampala Field Office Kinshasa Field Office Abeche Field Office Bangui Field Office
1 Field Office Manager 1 Field Office Manager 1 Field Office Manager 1 Field Office Manager
1 Administrative Assistant 1 Administrative Assistant 1 Administrative Assistant 1 Administrative Assistant
6 Drivers 6 Drivers 5 Drivers 6 Drivers
1 Cleaner (GTA) 1 Cleaner (GTA) 1 Cleaner (GTA) 1 Cleaner (GTA)
Bunia Forward Office N’Djamena Facilities
1 Forward FO Manager 1 Administrative Assistant
2 Drivers 1 Driver
1 Cleaner (GTA)

213.  In 2009, the Field Operations Section was moved from the Common Administrative
Services Division to the Office of the Registrar. All previous years’ expenditures and approved
budgets for sub-programme 3280 have been integrated with the data for the Office of the Registrar.

Table 48. Sections with representation in the field using FOS support

Sections Uganda Kilr?sigsa I?ui% A%gige N’Igjgﬁjena CAR
OTP v N, N N N
Field Operations Section V \/ N N N N
ICT N N

Medical ~ N N
Security v N N N \
VWU N N J J J
PIDS \ N N J J
VPRS \ N J J
Trust Fund for Victims \ v N
Total 9 7 7 1 8
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Staff resources
Situation-related resources
Reclassifications

214.  During 2009, and on the basis of a thorough analysis of the Court’s management of its field
presences, the Field Operations Section has been restructured in order to improve the coordination
and management of field offices.

215. In the field, the focus will be placed on increased efficiency in the management of the
Registry’s human and financial resources with a view to ensuring timely and high quality support
services to the teams of the Office of the Prosecutor, defence teams and Registry’s different units
and the Trust Fund for Victims operating on the ground. It relates to the consolidation of the
Registry’s leverage to enable it to deal with multifaceted challenges, including security risks, and
ensuring sufficient and timely cooperation with local actors involved in the operations. At
headquarters, building upon the lessons learned, Registry’s field coordination and planning capacity
is strengthened. This capacity will enable proper planning, coordination and readjustment of
Registry’s field policies in light of the judicial proceedings, including dealing with field offices’
residual functions.’

216.  As a result, the following posts are being reclassified: one P-4 to P-5 Chief of Section, one
P-3 to P-4 Head of Field Operational Support Unit, four P-3 to P-4 Field Office Managers.

One P-4 Head of Field Strategic Coordination and Planning Unit

217.  This position has been created to address one critical risk area as identified in the evaluation
exercise of the field operations, namely the lack of coordination and planning in relation to
Registry’s field operations. The Head of the Field Strategic Coordination and Planning Unit will be
responsible for the provision of overall guidance and coordination of all substantive aspects of the
field work undertaken by the Heads of Registry. He/she will be responsible for drafting field
policies, guidelines and strategies to achieve coordination amongst the Registry’s field-based teams
and the Field Operations Section and other Registry sections as required. In cooperation with field
offices and relevant sections of the Registry, he/she will be responsible for ensuring proper planning
of field activities and promoting proper consultation and decision-making. The consolidation of
field experience and expertise and its integration into subsequent development of Registry’s field
operations, including scaling of field offices and field residual functions, are also part of the
portfolio.

One P-2 Strategic Planning Officer

218.  Converted from GTA. To coordinate and follow up on the Court’s mission plans to ensure
that these are within field offices’ capacities and do not conflict. The table below shows the growth
in missions as from 2008. Duties further include other planning requirements such as field planning
process for warm and cold planning and field training and drawing up after-action reports.
Experience to date has shown the need for this position to continue.
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Table 49. Number of external and internal missions

Number of external missions Number of internal missions
sections 2008 2009 plza ?111(; d 2008 2009 p12a ?111?3 d
OTP 144 59
Security 58 45
VWU 290 159
PIDS 27 198
VPRS 9 42
OPCV 6 5
Trust Fund for Victims 13 51
External Defence Teams (based
on the projected investigation 33 25
activities of five legal teams)
Total missions 288 300>400 580 55>90 270>360 584

One GS-OL Administrative Assistant

219.  Converted from GTA. To assist the Section in performing miscellaneous administrative
tasks, including following up, filing and maintaining databases.

General temporary assistance
220.  Three GS-OL Drivers (12 months each, continued). As the number of drivers continues to
be insufficient to cope with demand, three drivers will be required to be assigned to those field

offices with the most critical needs.

221.  Five GS-OL Cleaners (12 months each, continued). The posts of cleaners for the field
offices will continue to be required as GTA.

Non-staff resources

Situation-related resources

Travel

222.  Recurrent. Costs include travel for the Field Office Section, to attend meetings with other
international organizations, including network meetings, and for coordination and control meetings
with the field offices, and a reservation for MONUC flights for the entire Court.

Contractual services including training

223.  Recurrent. Training is required in professional driving, offensive driving for emergency
situations and in maintenance.

General operating expenses
224.  Recurrent. Provision includes rental and maintenance of premises and utility costs for field

offices. Relocation of field offices in Chad and CAR due to civil unrest and DSS compliancy
(security zone) have resulted in an increase in cost.
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225.  Maintenance of furniture and equipment reflects the increase in operations and the rise in
assets requiring maintenance. The regular use of armoured vehicles has proved to be an expensive
undertaking.

226.  Also included are insurance coverage for facilities and vehicles and transit costs for four
field offices

Supplies and materials

227.  Recurrent. Fuel consumption has increased due to a substantial increase in the activities of
the various organs operating in the field. Furthermore, the price per litre has increased dramatically
due to the unpredictability of the global fuel market.

Equipment including furniture

228.  The current fleet of vehicles is reaching its fifth year in service and requires spare parts.
Also includes vehicle rentals.



Table 50. Sub-programme 3280: Proposed budget for 2010

Expenditure 2008 Approved budget 2009 Proposed budget 2010
h ds of h ds of h ds of Resource growth
Field Operations Section (1 ouse-m s.o euros) ( ousz?m s-0 euros) (1 ous:im s.0 euros)
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Professional staff . 622.0 622.0 964.4 964.4 342.4 55.0
. No breakdown available
General Service staff 4177 417.7 510.9 510.9 93.2 223
Subtotal staff 614.0 614.0 1,039.7 1,039.7 1,475.3 1,475.3 435.6 41.9
General temporary assistance 470.5 470.5 203.0 203.0 93.2 93.2 -109.8 -54.1
Subtotal other staff 470.5 470.5 203.0 203.0 93.2 93.2 -109.8 -54.1
Travel 176.6 176.6 1254 125.4 153.2 153.2 27.8 22.1
Contractual services including training 180.3 180.3 183.8 183.8 84.1 84.1 -99.7 -54.2
General operating expenses 505.6 505.6 640.8 640.8 577.7 577.7 -63.1 -9.8
Supplies and materials 273.1 273.1 178.9 178.9 245.8 245.8 66.9 374
Equipment including furniture 174.1 174.1 134.6 134.6 27.1 27.1 -107.5 -79.9
Subtotal non-staff 1,309.7 1,309.7 1,263.5 1,263.5 1,087.9 1,087.9 -175.6 -13.9
Total 2,394.2 2,394.2 2,506.2 2,506.2 2,656.4 2,656.4 150.2 6.0
| Distributed maintenance 22.0 22.0 85.1 85.1 125.0 125.0 39.9 46.9
Table 51. Sub-programme 3280: Proposed staffing for 2010
Field Operations Section USG ASG D-2 D-1 P-5 P-4 P-3 P2 py | ToRIPstaft e n Ggop | To@ Total staff
and above GS-staff
Basic
Existing Situation-related 1 6 1 29 30 36
Subtotal 1 6 1 29 30 36
Basic
New/ Situation-related 1 1 3
Converted
Subtotal 1 1 1 1 3
Basic
Redeployed/ | gjipation-related 1 -5
Reclassified
Subtotal 1 -5
Total 1 1 8 1 30 31 39
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2. Programme 3200: Common Administrative Services Division
Introduction

229.  The Common Administrative Services Division (CASD) provides all non-judicial services
to the entire Court. The strategic objective of a “non-bureaucratic administration” continues to
underpin the Division’s activities by ensuring the delivery of timely, reliable and effective high-
quality services in response to client needs. These needs include dedicated logistics as well as
administrative and information infrastructure for both field and headquarter activities. In particular,
increased demands from both field operations and judicial activities will have to be met.
Furthermore, human resources strategic objectives will remain one of the main focuses of the
Division in 2010, with further development of a caring environment and the continuation of focused
recruitment activities.

230. In 2009, th